MILLAGE
PROPOSAL
ON THE BALLOT
MARCH 10, 2020

“In order to ensure the safety and security of
our citizens and our First Responders it is
imperative that our 9-1-1 System is capable of
receiving and transmitting high quality
communications.”
~ Sheriff Larry Jerue

CLINTON COUNTY 9-1-1
The Clinton County 9-1-1 Central Dispatch Center
is the point of contact for all your emergency and
non-emergency public safety needs for police, fire
and ambulance services.
The county’s current public safety radio system
equipment has reached its “end of life” and will
not be supported after 2021. The current system
also does not provide the radio interoperability
needed amongst all first responders across the
county and bordering counties.
Clinton County Central Dispatch is currently
funded by a voter approved monthly surcharge of
$2.75 per device capable of dialing 9-1-1. The
revenue from the monthly surcharge has
continually decreased at approximately 2%
annually due to the loss of landlines and the
stabilization of cellular device purchases.
Clinton County voters will be asked to approve a
millage proposal in the amount of .85 mills for
9-1-1 center operations and the local voter
approved surcharge will be reduced to no more
than $1.50 for the radio system infrastructure.
The 9-1-1 Center is responsible for managing the
public safety radio system in Clinton County, with
approximately 750 radios in use by police, fire,
EMS and special operations teams throughout the
county.

2018 CENTRAL
DISPATCH FACTS

122,104

Calls for Service

34,846

Law Enforcement Calls Dispatched

72,720

Law Enforcement Officer Initiated
Calls

11,589

Fire and EMS calls

2,949

Utility and Civil Assistance Calls

WHAT’S THE NEED?
The public safety agencies researched the
options and recommended joining the Michigan
Public Safety Communication System (MPSCS)
for seamless communications amongst Clinton
County first responders. The MPSCS will also
improve interoperability with the bordering
counties and 80% of the counties in Michigan
that currently use the radio system. This is
essential, as larger emergencies often require
public safety resources from neighboring
counties.

CURRENT AVERAGE COST:

3 phones per residence $2.75 x 3 x 12 =

$99

PROPOSED AVERAGE COST:

3 phones per residence $1.50 x 3 x 12 = $54
Average Taxable Value $85,000 x .00085 $72
Total
$126

AVERAGE ANNUAL
INCREASE:

$27

WHAT’S THE COST?
“The DeWitt Twp. Fire Department is
reliant on the Clinton County 911 Dispatch
Center for our efficient dispatching services.
The new radio system will increase our
interoperability with the departments
within Clinton County, as well as our
surrounding counties. The new radio
system will bridge the gap that now exists
in the Tri-County area.”
~ Chief Dave DeKorte

The estimated capital cost for Clinton County to
transition to the MPSCS Radio System is roughly
$8 million.
• If approved, the local surcharge, currently at
$2.75, would decrease to $1.50 per month in
July 2020 or $18.00 per year per device and
cover capital costs.
• If approved, the millage of .85 mills will
generate approximately $2.5 million annually
to fund the 911 Center Operations. The new
millage amount would go into effect
December 2020.

AGENCY PARTNERS
The following agencies utilize the Clinton
County Public Safety Radio System to
provide Emergency Services to our
residents:
Bath Township Fire
Bath Township Police
Clinton Area Ambulance Service
Clinton County Sheriff
Dallas Township/Fowler Fire
Delta Township Fire
DeWitt Area Fire
DeWitt City Police
DeWitt Township Fire
DeWitt Township Police
Elsie Fire
Elsie Police
Hubbardston Fire
Laingsburg Fire
Maple Rapids Fire
Mercy EMS
Michigan State Police
Ovid-Middlebury Fire
Ovid Police
Pewamo Fire
Portland EMS
St. Johns Fire
St. Johns Police
Westphalia Fire

BE PREPARED
The following resources are available through
Clinton County 911:

Register for your free safety profile at smart911.com

For additional information please visit:
www.clinton-county.org
https://www.michigan.gov/mpscs

For additional
information
please visit:
https://www.mic
higan.gov/mpscs

Shall the limitation on real and personal property taxes within
Clinton County be increased for the period beginning on January
1, 2020 through December 31, 2029, by up to .85 mill (85 cents for
each $1,000 of taxable valuation) in order to fund the capital,
equipment and operational needs of the Clinton County Central
Dispatch Center? This is a new millage and if levied in its entirety
in December 2020, after its approval, this millage would raise an
estimated $2.5 million.

Clinton County currently operates a public safety emergency radio communications system that
was purchased 20 years ago and will not be supported by the manufacturer after December 2021.
The County must transition to a new state-of-the-art, industry-standard radio system that will
become an integral part of the State of Michigan’s Statewide Public Safety Communications
System (known as MPSCS). The upgrade will provide Clinton County with new and upgraded
equipment at the three county-owned towers, new radio communications at the 911 Center, and
the necessary wireless infrastructure to interconnect all of these locations.
The system upgrade will allow Clinton County to continue to provide consistent, timely and
reliable radio communications critical to all first responders within the County. Additionally,
joining the MPSCS improves the radio communications amongst all bordering counties and 73
of the 83 counties statewide that are on the MPSCS.
This long-term communications upgrade provides a sustainable solution for emergency radio
dispatching. Also, future technology upgrades to the 911 system are necessary in preparation for
how the public requests emergency services. The 911 Center has implemented projects that
improve the reliability of the 911 telephone infrastructures, advanced mapping and pre-arrival
medical instructions. Additionally the following resources are available in Clinton County
today: Text to 911, Smart911 and Rave Alert. Each of these applications provides the user with
the ability to send a text when calling 911 would be unsafe. Smart911 is a program available to
residents to pre-plan for an emergency. The residents can add information to assist emergency
personnel responding to their home. Rave Alert is a county-wide system designed to notify
residents when there is an immediate threat or situation in their area.

HOW MUCH WILL THE MPSCS
UPGRADE COST?
The budget for this project is $8 million.

WHAT DOES THE COUNTY
RECEIVE FOR THE $8.0 MILLION?
Core Equipment ( $3.1 million) - Updated and
new equipment at all three tower sites, new
dispatch consoles, new microwave equipment to
connect the towers for a simulcast system, new
call handling equipment to meet 911 technology
advancements and industry standards.
Implementation ( $2.2 million) - Engineering
and development of three tower sites, dispatch
and coordination with the MPSCS systems.
Peripheral Equipment ( $2.7 million) – 911
Call handling and end-user equipment including
portable and in-car radios.

HOW IS 911 CURRENTLY FUNDED?
Clinton County residents pay a $2.75 surcharge per
device, per month to cover 911 operations.

HOW WILL THE COUNTY FUND
THE $8 MILLION MPSCS UPGRADE?
The County carefully researched all financial
alternatives and determined that bonding for the
MPSCS upgrade was the best option.
The
surcharge will be reduced from $2.75 to $1.50 to
cover the bond payments over ten years.

HOW WILL THE COUNTY FUND 911
OPERATIONS?
In order to provide a stable funding source for the
911 budget the voters will be asked to approve a .85
mill. The millage will raise approximately
$2.5 million to cover annual operational
expenditures and ongoing capital needs for the next
ten years.

WHAT EXACTLY IS BEING
REQUESTED?
On March 10, 2020 the voters will be asked to
approve a .85 millage proposal.

WHAT ARE THE BENEFITS?












A long-term stable funding source for
Clinton County 911 operations.
Improved interoperable communications
with all law enforcement, fire and medical
responders.
Improved, long-term sustainable
communications system.
Improved communications with bordering
and statewide emergency responders.
Collaborative opportunities with all
bordering counties (all are on or
transitioning to the MPSCS).
Eight law enforcement agencies, 13 fire
departments, and two ambulance services
depend on a stable and reliable radio
communications system. Currently we
have approximately 750 radios in use on
the radio system.

