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CALL TO ORDER, ADDITIONS TO THE AGENDA
LIMITED PUBLIC COMMENTS (PLEASE PRESS *6 TO UNMUTE AND IDENTIFY YOURSELF
CLEARLY BEFORE SPEAKING. PRESS *6 AFTERWARDS)
DRAIN - FLOODPLAIN MAPPING UPDATE (SPICER GROUP)
CENTRAL DISPATCH – MICHIGAN PUBLIC SAFETY COMMUNICATION SYSTEM (MPSCS)
RADIO PROJECT (CHRIS COLLOM):
A) TELEVATE – BASELINE DRIVE TEST RESULTS
B) PUBLIC SAFETY COMMUNICATIONS SUBSCRIBER LEASE AGREEMENT WITH
LOCAL UNITS
C) MPSCS MEMBER SUBSCRIBER AGREEMENT WITH STATE OF MICHIGAN
TREASURER (TINA WARD):
A) RESOLUTION TO AMEND INVESTMENT POLICY
B) MOU BETWEEN THE MICHIGAN DEPARTMENT OF TREASURY AND CLINTON
COUNTY
CLERK – ELECTION UPDATE (DIANE ZUKER)
EQUALIZATION – COUNTY DESIGNATED ASSESSOR UPDATE (ERIC HARGER)
MIS (CRAIG THELEN):
A) CAPITAL IMPROVEMENT REQUEST – CONTRACT IMAGING FUNDS
B) TECHNOLOGY UPDATE – NO ATTACHMENT
WASTE MANAGEMENT – ANNUAL RECYCLING SERVICE PLAN FOR 2021 (KATE NEESE)
MSUE AGREEMENT FOR EXTENSION SERVICES - FY2021 (ADMINISTRATION)
BUDGET RESOLUTION (ADMINISTRATION)
QUARTERLY BUDGET UPDATE (ADMINISTRATION)
EMERGENCY DECLARATION EXTENSION (ADMINISTRATION)
PLANNING UPDATE (DOUG RILEY)
NOVEMBER 2020 COMMITTEE MEETING CALENDAR (ADMINISTRATION)
ACCOUNTS PAYABLE INVOICES PAID TOTALS
COMMISSIONERS’ COMMENTS
ADMINISTRATOR’S REPORT
ANY OTHER BUSINESS

**MEETING STARTS PROMPTLY AT CALL TO ORDER TIME LISTED. AGENDA ITEM TIMES MAY VARY**

**IF YOU WISH TO PROVIDE INPUT OR ASK QUESTIONS ON ANY BUSINESS THAT WILL COME BEFORE THE PUBLIC BODY AT
THE MEETING, PLEASE CALL (989) 224-5120**
PACKET INFORMATION IS CURRENT AS OF POSTING DATE. NOTE: ADDITIONAL INFORMATION MAY BE PRESENTED ON SCHEDULED
AGENDA ITEMS. AGENDA ITEMS MAY ALSO BE ADDED DUE TO BUSINESS NEEDS.

TO REQUEST ACCOMMODATIONS OR MATERIALS IN AN ALTERNATIVE FORMAT, PLEASE CONTACT ADMINISTRATION AT (989)224-5120 OR
TDD USERS WITHIN CLINTON COUNTY MAY DIAL 9-1-1 FOR GENERAL COUNTY SERVICES OR USE MICHIGAN RELAY 1-800-649-3777 OR THE
NATIONAL RELAY NUMBER OF 7-1-1 NO LATER THAN 48 HOURS PRIOR TO THE MEETING.

Craig Longnecker
County Administrator

100 E. State Street, Suite 2100
St. Johns, Michigan 48879
(989) 224-5120 • Fax: (989) 224-5102

Todd Campbell
Deputy Administrator

www.clinton-county.org

TO:

Ways and Means Committee

FROM:

c~ ~ - - Clinton County Administrator

SUBJECT:

Floodplain Mapping Status Update

DATE:

October 14, 2020

At our August 20 th Ways and Means Committee Meeting, Drain Commissioner Hanses informed
the committee that Spicer Group has been making progress on phases I and 11 of the project to
review FEMA's flood insurance rate maps per the agreement authorized by the Board last year.
During this same meeting, Spicer Group reported that they were able to show some discrepancies
between the published FEMA flood maps and the contour information we have available from the
most recent LiDAR elevation data. At that time they were waiting for aerial photography from this
past spring to become available as that will be useful to identify structures currently within the
mapped floodplain that have the potential to be removed from the requirement to purchase flood
insurance by going through the Letter of Map Amendment (LOMA) process.
Spicer Group plans to attend the October 22 nd Ways and Means Committee Meeting to provide
another update on the status of this project.

Clinton County

CENTRAL DISPATCH
Director Christine Collom
TO:
FROM:
DATE:
REF:

Clinton County Board of Commissioners
Christine Collom, Director
October 22, 2020
Clinton County Public Safety Radio System
Baseline Drive Test Results

BACKGROUND
In August the Board of Commissioners approved Central Dispatch to contract with Televate LLC. to
establish a baseline coverage map of the current EDAC system. The Baseline Drive Test was completed
in August and September while the trees were in full foliage . Mr. Dominick Arcuri, consultant, and
Central Dispatch personnel evaluated the signa l strength and voice quality of the EDAC system.
Mr. Arcuri also evaluated the signal strength of the MPSCS towers from the bordering counties.
The one point of interest I would like to mention is on Page 11 under Additional Site Consideration.
Mr. Arcuri's professional opinion is that the County should re-evaluate the coverage area in the
northwest once the new system is live. The County wil l have the opportunity at that time to evaluate the
data from this report and the Motorola Signa l and Drive Test to decide if additional communication
enhancements are necessary.

ADDITIONAL INFORMATION
Mr. Dominick Arcuri will be on the call to present his report and answer any questions.
ACTION
No action needed at this time.
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Clinton County
Public Safety Radio System
Baseline Drive Test Results (DRAFT)

Sept. 18, 2020

Televate, LLC
8229 Boone Blvd
Su ite 720
Vienna, VA 22182

M.: 703-639-4200
F.: 703-992-6583
www.televate.com
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BACKGROUND
Clinton County, Ml {"County") currently operates a simulcast land mobile radio {LMR) system to support
dispatch and emergency communications. The County is in the process of replacing the existing system
with a state-of-the-art P25 system which will be integrated with the State of Michigan Public Safety
Communications System {MPSCS) and wishes to establish a baseline of existing LMR system coverage
prior to the transition.
To prepare for the drive test, Televate reviewed the roads in the County found on the Tiger Roads
database and developed a drive route to cover the entire County while recording voice quality data at
approximately 500 test points. A map of the County, the Tiger Road database, and the proposed test
points are shown in Figure 1 below.

Figure 1: Clinton County with Tiger Roads and Planned Test Points
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In addition to recording voice quality data, Televate
also used a measurement device to record Received
Signal Strength Indicator (RSSI) information along the
drive route. A picture of the measurement device is
shown in Figure 2.
Furthermore, Te levate also recorded RSSI va lues for
neighboring MPSCS sites including sites 1402 (to the
north in Gratiot County), 1502 (to the east in
Shiawassee County), and sites 6802 and 6806 (to the
west in Ionia County). The signal strengths for the
sites to the south were not recorded, since Ingham
County is currently transitioning to MPSCS, and is
expected to have a different system configuration
prior to Clinton's transition.

TEST PROCEDURE

Voice Quality
A Televate team member drove the agreed upon test
Figure 2: Coyote Signal Measurement Device
route through the County, while recording t he
Del ivered Audio Quality (DAQ) level of voice communications at the designated test points between a
portable radio in the vehicle and a County provided representative located at County Central Dispatch
operating a dispatch console . The voice qua lity was evaluated by using the portable radio to place test
ca lls from the vehicle to dispatch and receiving a reply from dispatch to the test team in the vehicle.
Voice quality was evaluated for both the inbound (radio to dispatch) and outbound directions (dispatch
to radio), and the "poorer" voice quality of the round -trip communication was recorded .
DAQ is the preferred methodology for denoting the quality of the voice communication and relies on the
subjective analysis of the communicators in defining the quality of the radio transmission. A DAQ of 3.4,
per the table below from TSB-881, is considered the benchmark for public safety, although it should be
noted that DAQ 3.0 voice quality can provide usable communications in many circumstances.

1

Te lecommunications Industry Association Telecommunications System Bulletin, TSB-88.1-C, February 2008
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Table 2 Delivered Audio Quality
DAQ
Delivered Audio
Quality

Unusable, Speech present but unreadable

2

Understandable with considerable effort. Frequent
repetition due to Noise/Distortion

12±4dB

3

Speech understandable with slight effort. Occasional
repetition necessary due to Noise/Distortion

17 ± SdB

4
4 .5

5
2

3

Stat ic SINAD
equivalent
intelligibility1.2

1

3.4

1

Faded Subjective Perfonnance Description

Speech understandable · h repetition only rarely
needed. Some No· Distortion

<8dB

3

20 ± 5 dB

Speech easily understood. Occasional Noise/Distortion

25± SdB

Speech easily unders ood. Infrequent Noise/Distortion

30± SdB

Speech easily understood.

>33dB

The VCPC is set to the midpoint of the range.
Measurement of SINAD values is not recommended for analog system perfonnance assessment.
The 20 dBS equivalency necessitates a DAQ of approximately 3.4. This value can then be used
for linear interpolation of the existing criteria. Non public safety CPC specifications would nonnally
request a DAQ of 3, while Federal Government agencies commonly use a DAQ of 3.4 at the
boundary of a protected service area. Note that regulatory limitations could preclude providing a
high probability of achieving this level of CPC for portable in-building coverage. In addition higher
infrastructure costs could be needed vtith potential lessened frequency reuse.

RSSI
RSS I levels for the Clinton County system and the id entified sites fo r MPSCS were recorded using the signal
measurement device with an 800 MHz receiver module and antenna position ed in the front seat of the vehicle.
All channels were recorded using the same device and antenna. The device also used a GPS antenna mounted
on the roof of the vehicle to record locat ion.
The five frequencies programmed into the device are shown below:
•

Clint on County control channel: Initial ly 852.5500, later changing to 853.8375 MHz on 8/13 due to contro l
channel shift

•

MPSCS Site 1402: 853.8750 MHz

•

MPSCS Site 1502: 853.9375 MHz

•

MPSCS Site 6802: 853.9000 MHz

•

MPSCS Site 6806: 853.5625 MHz.

TEST RESULTS

Voice Quality
The t est team complete d a total of 478 te st ca lls during the drive test in all parts of the County. Of the
478 ca lls, 440 or 92% of t he calls exhi bited a high leve l of voice quality eit her matching or exceeding
DAQ 3.4. The remaining 38 ca lls were comp leted successfully, although a level of noise and distortion
was present which required slightly more effort for the listen er to understand the transmission . These
calls exhibite d DAQ 3.0 voice quality. There were only 3 of th e 38 lower quality voice cal ls that required
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a repeat of the transmission in order to confirm the message. As would be expected, the calls that did
not meet the DAQ 3.4 benchmark were when the test team was located near the edges of the County.
A map of the results is shown in Figure 3.

Clinton County
Voice Call Results
Signal Levels:
• Loud and Clear - DAQ 3.4+ (440)
• Static and Distortion - DAQ 3.0 (38)
• Call Repeat Required (3)
Percentage of DAQ 3.4 or better:
92%

Figure 3: Clinton County Voice Call Results

RSSI Values
The RSSI values for the Clinton County system and the four identified MPSCS sites was recorded
throughout the drive test. The results were plotted on a map of the County which also depicts the Tiger
Roads database.
The figures below display the Clinton County system, followed by each of the four MPSCS sites, in
addition to a depiction of the "Best MPSCS", which displays the best signal out of the four MPSCS sites at
each data point.
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Clinton County
Signal Level
Measurements:
Clinton EDACS
Signal Levels:
• Strong Signal: >-90 dBm
Good Signal: >-100 dBm
Fair Signal: >-110 dBm
• Weak Signal: <-110 dBm

Figure 4: Clinton County Control Channel Signal Level

Clinton County
Signal Level
Measurements:
MPSCS 1402
Signal Levels:
• Strong Signal: >-90 dBm
Good Signal: >-100 dBm
Fair Signal: >-110 dBm
• Weak Signal: <-110 dBm

Figure 5: MPSCS Site 1402 Control Channel Signal Level

Baseline Drive Test Results

Page 7

TELE\0-TE
Clinton County
Signal Level
Measurements:
MPSCS 1502
Signal levels:
• Strong Signal : >-90 dBm
Good Signal: >-100 dBm
• Fair Signal: >-110 dBm
• Weak Signal: <-110 dBm

Figure 6: MPSCS Site 1502 Control Channel Signal Level

Clinton County
Signal Level
Measurements:
MPSCS 6802
Signal levels:
• Strong Signal: >-90 dBm
, Good Signal: >-100 dBm
• Fair Signal: >-110 dBm
• Weak Signal: <-110 dBm

Figure 7: MPSCS Site 6802 Control Channel Signal Level
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Figure 8: MPSCS Site 6806 Control Channel Signal Level

Clinton County
Signal Level
Measurements:
MPSCS Best
Signal Levels:
• Strong Signal: >-90 dBm
Good Signal: >-100 dBm
Fair Signal: >-110 dBm
• Weak Signal: <-110 dBm

Figure 9 : Best MPSCS Signal Level out of 1402, 1502, 6802 and 6806
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Notes Regarding RSSI Values
Televate wishes to note that some anomalies were observed with the RSSI data. Specifically, the Clinton
County control channel data did not appear, or measure as expected when the control channel was
operating on the 852 .5500 channel. As can be seen in the data in Figure 4, the signal strength measured
relatively low (generally below -100 dBm) throughout much of the County, even when the test team was
near one of the Clinton County transmit sites. There were times when the signal strength was seen to
increase 20 to 30 dB for a short period of time, but then fall back to the lower value. Televate is
concerned that this channel may have been malfunctioning during some of the testing period . This
concern appeared to be validated when the Clinton County control channel changed on Thursday
(8/13/20) of the test week to a different channel (853 .8375). With the system operating on the new
channel, the signal strength appeared to be more in line with expectations. In spite of the unexpected
low signal level for the control channel during much of the test, the voice quality results did not appear
to be adversely affected .
Additionally, Televate must note that some of the RSSI data in a portion of the southern part of the
County was unrecoverable following the control channel shift on Thursday 8/13. The shift in the control
channel was noted at the time, and the receiver retuned , although the receiver failed to log RSSI data
correctly following this occurrence. The voice quality testing during this time period was unaffected .
While unfortunate, Televate does not feel that this missing data affects the results of the testing.
September RSSI Update

In order to perform a check of the County system's control channel signal level following the original
test, Televate took an opportunity in September to perform an additional brief signal level measurement
in the County. On this day (9/12/20), the system was using channel 2 (851.3000 MHz) as the control
channel. During this test, Televate found the signal level to be significantly stronger than the original
test in the majority of the areas tested and appeared to be at an expected level for a system of this type .
A plot of the signal level from this brief test is shown below.

Clinton County
Signal Level
Quick Check 912 (Ch 2 as
Control
Channel):
Clinton EDACS
Signal levels:
•
•
•
•

Strong Signal : >-90 dBm
Good Signal : >- 100 dBm
Fair Signal: >-110 dBm
Weak Signal: <- 110 dBm

Figure 10: Clinton County Control Channel Partial Recheck on 9/12
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This additional data supports Televate's conclusion that an anomaly was occurring on channel 3 of the
County system during the initial portion of the original drive test. Televate also understands that the
system manufacturer has recently performed service on channel 3 to correct a problem.

SUMMARY AND CONCLUSIONS
The existing County system provides robust in-street coverage throughout the County using the existing
three sites. There are areas at the extreme edges of the County where radio traffic experiences some
noise and/or distortion, although communication was still possible.
With a state-of-the-art P25 simulcast system such as that currently being deployed at the three existing
County sites, 95% in-street coverage at a DAQ level of 3.4 should be obtainable.
Additionally, existing MPSCS sites do have the capability to provide supplemental coverage at the edges
of the County in the following areas:
•

MPSCS Site 1402: Northern portion of Clinton County.

•

MPSCS Site 1502: A portion of the eastern part of Clinton County.

•

MPSCS Site 6802: A portion of the western part of Clinton County, although it does not appear
as though any supplemental coverage is required in this portion of Clinton County.

•

MPSCS Site 6806: No significant benefit should be expected in Clinton County.

Additionally, it should be pointed out that the ongoing development of a new MPSCS simulcast cell in
Ingham County should benefit Clinton County along a portion of the southern border, especially around
the Capitol Region Airport.

Additional Site Consideration
Televate is aware that Motorola has proposed the inclusion of an additional site to Clinton County,
located just north of the County border in Gratiot County. While an additional site in this area will
certainly improve coverage in the northern portion of the County, Televate does not believe that this
would be a cost-effective use of County funds at this time for the following reasons:
•

Existing system coverage is adequate in most areas of the County and the new system is
expected to provide, at minimum equivalent, and likely improved coverage with the existing
sites

•

Transition to MPSCS will provide County users with access to additional sites for broader
coverage

•

Drive testing results and simulation shows that existing (and planned future) MPSCS sites
provide usable street-level coverage in many of the areas where the existing County system has
weaker coverage, such as the north, east, and southern portions of the County, and

•

The northern portion of the County does not have a significant number of buildings expected to
require substantial in -building penetration margin.

Therefore, Televate does not recommend the County pursue the additional site at this time, but instead,
wait until the system transition occurs and further evaluation and testing can be done .
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In-Building Penetration
While the drive test results exhibited adequate on-street coverage in most areas of the County, some
areas will require additional signal penetration margin to provide coverage in buildings. Some buildings
that commonly require additional signal penetration margin include schools, court houses and other
government buildings. Televate has developed a list of these buildings within Clinton County that
should be reviewed for in-building coverage. These buildings are listed in the table be low:

Street Address

City

Zip

Bath Elementary

13789 Webster Rd.

Bath

48808

Bath Middle

13675 Webster Rd.

Bath

48808

Bath

48808

Type of Building

Name

Public School
Public School
Publ ic School

Bath High

6175 East Clark Rd.

Public School

Clinton County Resa

1013 South Us Hwy 27

Pu blic School

Turning Point Youth
Center
Clinton County
Educational Center
Scott Elementary

101 West Townsend Rd.

Public School
Public School
Public School

St. Johns

48879

I St. Johns

48879

4179 South Us Hwy 27

St. Johns

48879

804 Wilson St.

Dewitt

48820

205 West Washington St.

Dewitt

48820

1721 Schavey Rd.

Dewitt

48820

3147 West Herbison Rd.

Dewitt

48820

Public School

Fuerstenau Early
Childhood Center
Schavey Road
Elementary
Herbison Woods
Elementary
Dewitt Junior High

2957 West Herbison Rd.

Dewitt

48820

Public School

Dewitt High

13601 Panther Dr.

Dewitt

48820

Public School

Wa ldron Elementary
and Middle
Fowler High

11214 West Kent St.

Fow ler

48835

700 South Wright Rd.

Fow ler

Pu blic School
Public School

Public School
Public School

I Elsie

48835

Public School

E. E. Knight
Elementary
Leonard Elementary

732 Mabbit Rd .

Ovid

48866

Public School

Ovid-Elsie Middle

4041 North Hollister Rd.

Elsie

48831

Public School

Ovid-Elsie High

8989 East Colony Rd.

Elsie

48831

Public School

Ovid-Elsie
Community
Ed./Alternative High
Pewamo Elementary

615 North Main St.

Ovid

48866

430 West Jefferson St.

Pewamo

48873

Pewamo-Westphalia
Junior Senior High
Riley Elementary

5101 South Clintonia Rd.

Westphalia

48894

5935 West Pratt Rd .

St. Johns

48879

East Olive
Elementary
Gateway Elementary

2583 Green Rd.

St. Johns

48879

915 North Lansing St.

St. Johns

48879

Public School
Public School
Public School
Public School
Public School

Baseline Drive Test Results

215 North Tyler Dr.
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Public School

Eureka Elementary

7500 North Welling Rd.

St. Johns

48833

Public School

Oakview Elementary

1400 South Clinton Ave.

St. Johns

48879

Public School

St. Johns Middle

900 West Townsend Rd.

St. Johns

48879

Public School

St. Johns High

501 West Sickels St.

St. Johns

48879

Public School

Wilson Center

101 West Cass St.

St. Johns

48879

Public School

Grove Bible School

6990 E. Price Rd .

Public School

9135 W. Herbison Rd.

Public School

Wacousta
Elementary School
St. Joseph Catholic
School
St. Mary's School

Public School

MHT Catholic School

Public School

St. Johns

I Grand Ledge

48879
48837

201 E. Cass St.

St. Johns

48879

209 N. Westphalia St.

Westphalia

48894

11144 W . Kent St.

Fowler

48835

I 100 E. State St.

I St. Johns

48879

100 E. State St.

St. Johns

48879

Court House

65A District Count

Court House

Circuit Court

Court House

Juvenile Court

100 E. State St.

St. Johns

48879

Airport

Capital Region
Airport
Clinton-Sparrow
Hospital

4100 Capitol City Blvd

Lansing

48906

805 S Oakland St.

St. Johns

48879

Hospital
Jail

Clinton County Jail

1347 E Townsend Rd

St. Johns

48879

Law Enforcement Dept.

1347 E Townsend Rd

St. Johns

48879

Law Enforcement Dept.

Clinton County
Sheriff's Office
Bath Township PD

14480 Webster Rd.

Bath

48808

Law Enforcement Dept.

Dewitt City PD

414 E Main St.

Dewitt

48820

Law Enforcement Dept.

Dewitt Township PD

1401 W Herbison Rd.

Dewitt

48820

Law Enforcement Dept.

Elsie PD

125 W Main St.

Elsie

48831

Law Enforcement Dept.

Ovid PD

114 E Front St.

Ovid

48866

Law Enforcement Dept.

St. Johns PD

409 S Whittemore St.

St. Johns

48879

Fire, Rescue, EMS Agency

Bath Township Fire

5633 Drumheller Rd .

48808

Fire, Rescue, EMS Agency

Clinton Area
Ambulance Service
Delta Township

1005 S Oakland St.

Bath
Township
St. Johns

Fire, Rescue, EMS Agency
Fire, Rescue, EMS Agency
Fire, Rescue, EMS Agency
Fire, Rescue, EMS Agency
Fire, Rescue, EMS Agency
Fire, Rescue, EMS Agency
Fire, Rescue, EMS Agency

Baseline Drive Test Results

DeWitt Area Fire Station 1
DeWitt Area Fire Station 2
DeWitt Area Fire Station 3
DeWitt Township
Fire - Station 1
DeWitt Township
Fire - Station 2
Elsie Fire

48879

7710 W. Saginaw Hwy

Lansing

48917

911 W . Main Street

Dewitt

48820

1430 W . Pratt Road

Dewitt

48820

7120 W. Pratt Road

Dewitt

48820

1080 E. Wieland Road

Lansing

48906

1445 W. Herbison Road

Dewitt

48820

140 W Maple St

Elsie

48831
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Fire, Rescue, EMS Agency

Fowler Fire

257 S Main St

Fire, Rescue, EMS Agency

Hubbardston Fire

126 N Washington St.
I 7425 Woodbury Rd.

Fire, Rescue, EMS Age ncy

Laingsburg

Fire, Rescue, EMS Agency

Maple Rapids Fire

118 Adelaide St.

Fowler

48835

Hubbardston

48845

Laingsburg

48848

Maple
Rapids

48853

Fire, Rescue, EM S Agency

M ercy Ambu lance

1422 E. Michigan Ave.

Lansing

48912

Fire, Rescue, EM S Agency

114 E Front St.

Ovid

48866

Fi re, Rescue, EM S Agency

Ovid Middlebury
Fire
St. Johns Fire

109 E. State Street

St. Johns

48879

Fire, Rescue, EMS Agency

Westphalia Fire

119 S Westphalia St.

Westphalia

48894

A map of the locations of these bui ldings is shown in
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At this point, it is unclear how many, if any of these buildings will require in -building enhancements to
provide adequate coverage . Televate does recommend performing tests in these buildings following
implementation of the new system to determine if in-building enhancements are required .
The map of the key buildings with the measured signal from the drive test is shown in
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Figure 12: Clinton County Key Building Locations and Drive Test Results

In-Building Enhancements
In the event that any of the bui ldings above require in-building enhancements, installation of a
Distributed Antenna System (DAS) is normally recommended . A DAS consists of an outdoor "donor"
antenna, a Bi-Directional Amplifier (BDA) to amplify the signal as it enters/exists the building, and a
network of cabling and internal antennas to distribute the amplified signal inside the building.
Costs to install DAS systems for public safety applications vary substantially, based on the size and
construction of the building. However, Televate is familiar with typical costs for public safety DAS
installations for school facilities. These facilities exhibit some consistency across jurisdictions and
therefore costs can be more easily estimated. Televate's experience has shown that DAS installations
for elementary and middle schools general range between $25,000 and $35,000, while DAS installations
for high schools are generally in the $45,000 to $55,000 range .
Televate suggests that the County may want to consider setting aside funding that was being considered
for the additional site to potentially be utilized for DAS installations, if found to be necessary.

Baseline Drive Test Results
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Clinton County
CENTRAL DISPATCH
Director Christine Collom

TO:
FROM:
DATE:
REF:

Clinton County Board of Commissioners
Christine Collom, Director
October 22, 2020
The Clinton County Public Safety Communications
Subscriber Lease Agreement

BACKGROUND
Central Dispatch is requesting the Board of Commissioners to review and approve the "Public Safety
Communications Subscriber Lease Agreement''. The agreement outlines the financial, legal, and
operational responsibilities of the County and the Local Unit of Government.
The subscriber units referenced through-out the document is the term used for the in-car mobiles and
the hand held portables. The base equipment will be identified in Appendix "A" of the agreement and
will be specific to the local unit of government.
The base subscriber equipment will be chosen by the County to ensure it is compliant with the Project
25 Standard, it is approved to operate on the MPSCS, and it is capable of communicating on the State
and VHF systems.
Also included in the Lease agreement are the following services and hardware with each unit:
•
•
•
•
•

The programming of the new software.
A required "Train the Trainer" course for every agency.
Portable radios include the standard equipment of an additional battery, a shoulder microphone
and a charger. (All other accessories are not included).
Mobile radio services include the removal and installation.
Central Dispatch will house a bank of radios to be used by the public safety agencies for large
scale events and when an agency has a unit out for repair.

The financial terms require a one-time lease payment of 10% from the Local Unit of Government. The
match percentage is consistent with the radio grant that the fire departments received a few years ago .
The County will also pay the initial, one-time, MPSCS fees for every radio identified in the County.
Departments wishing to add radios to the MPSCS after the initial install will be responsible for any
ongoing associated fees.
Overall the County will be investing roughly $1.6 million dollars into the subscriber equipment with the
Local Units of Government collectively investing $150,000. Director Collom is requesting approval to
move forward with presenting the Lease Agreement to the Local Units of Government.
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ADDITIONAL INFORMATION
Mr. Doug Van Essen assisted with the creation of this document and has provided his approval.
ACTION
Move to approve the Public Safety Communications Subscriber Lease Agreement for subscriber units to
be used on the Clinton County Communications System and the Michigan Public Safety Communications
System.

H://MPSCS/DRAFT AGREEMENTS/DRAFT USER AGREEMENTS/USER LEASE AGREEMENT/COMMISSIONER AGENDA REPORT LEASE AGEEEMENT

V.3 10 2020
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PUBLIC SAFETY COMMUNICATIONS SUBSCRIBER LEASE AGREEMENT

CLINTON COUNTY and the [LOCAL UNIT OF GOVERNMENT] representing department(s)
{DEPARTMENT(S) NAME} agree to the terms and conditions of this Public Safety Communications
System Lease Agreement.
Overview:

Clinton County Central Dispatch in coordination with officials from local public safety agencies
identified and made the recommendation to update the emergency radio communications
system and join the Michigan Public Safety Communications System. ("MPSCS"). Clinton County
("County" ) secured a ten -year bond to pay for the Public Safety Communications System
("System") which includes infrastructure and subscriber equipment. The base subscriber
equipment ("Equipment") will be made available for lease to the local units of government "Local
Unit" for a one-time payment equal to 10% of the County's total cost of the Equipment leased
("Lease Payment") and other consideration herein:
1.0

Ownership/Lease Understanding:

1.1.

The County has purchased the Equipment with 911 Surcharge funds and retains
ownership .

1.2.

The County will agree to assist the Local Units by leasing Equipment, if the Unit's
equipment has been identified as non-compliant to the Project 25 Standard.

1.3

The County will review requests of Local Units for the lease of subscriber equipment
meeting the Project 25 standard based on the age of the equipment and fund availability
once all non-compliant equipment has been identified and replaced. Final decision on
Equipment lease will rest in the sound discretion of the County.

1.4

The County is responsible for the annual maintenance costs associated with the
infrastructure component of the System.

1.5

The County shall be responsible for the initial one-time subscriber fees for the Equipment
use on the MPSCS. Local Units wishing to add subscriber equipment not listed in this lease
will be responsible for any fees associated with adding the unit to the MPSCS.

1.6

The County reserves the right to choose the base subscriber equipment as long as it
meets the Project 25 Standard and is on the approved list to operate on the MPSCS.

1.7

Local Units are responsible for the purchase cost of any additional units and accessories
outside of the original replacement such as headsets, ear mies, holsters, chargers, etc., as
well as the replacement costs of the Equipment after its useful life.
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1.8

The Equipment will have a five-year factory warranty upon acceptance of the System .

1.9

The Local Unit will be responsible for purchasing a five-year extended warranty for years
6-10 or paying for the ongoing maintenance on a time and material basis.

1.10

Because the Local Unit is responsible for the purchase, warranty and maintenance of all
subscriber equipment beyond this lease, it should budget accordingly now for upgrades
and future replacement.

2.0

Acceptance of Equipment.

2.1

By signing this Agreement, the Local Unit accepts the Equipment in its current condition
("AS IS") and acknowledges that it had an opportunity to inspect the Equipment.

2.2

The Local Unit Subscriber Equipment and lease costs are identified in Appendix A.

3.0

County Assurances.

3.1

The County represents the following :

3.2

The County has full rights and title to the Equipment during the Lease and agrees to
transfer ownership of the Equipment to the Local Unit after 10 years.

3.3

During the warranty period, The Local Unit agrees to coordinate and process warranty
claims.

3.4

The County maintains ownership of the Equipment for a period of 10 years and nothing
herein shall be interpreted as interfering or inconsistent with the County's financing for
the Equipment's purchase and if there is an inconsistency, the parties recognize the
supremacy of the County's financing agreement(s) .

3.5

All radio programming will be coordinated through the MPSCS and a designated Vendor
approved and chosen by the County.

4.0

Local Unit Responsibilities.

4.1

Upon execution of this Agreement the Local Unit shall be solely responsible for the
Equipment, including, but not limited to, the following:

4.2

Operation of the Equipment.

4.3

Maintenance and repair of the Equipment shall be coordinated with the County and only
repaired or updated by the MPSCS or an approved vendor.
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4.4

Replacement or repair of Equipment which is lost, stolen, damaged destroyed or
damaged in any manner. In that event, the County shall have the right to make itself
whole and bill the actual cost of the replacement or repair to the Local Unit.

4.5

Investigation and full documentation of any loss, damage, or theft of Equipment.

4.6

Insurance coverage for the Equipment if required by law or if the Local Unit deems it
appropriate in its discretion.

4.7

Training for use of the Equipment will be provided at the time of purchase. Local Units
must identify Train the Trainers and establish an on-going training program for the
subscriber units. Any training costs will be the responsibility of the Local Unit.

4.8

Liability and legal defense of the County for all Claims arising out of the Local Unit's use
of the Equipment.

4.9

The Local Unit shall comply with, and shall use the Equipment in accordance with, Clinton
County Central Dispatch policies, Federal Communication Commission (FCC) rules, the
County's agreement with the Michigan Public Safety Communication System (MPSCS) and
Motorola, and any other relevant regulations.

4.10

The Local Unit shall immediately return the Equipment to the County in the event the
Local Unit dissolves an agency. If the Local Unit fails to return all equipment within thirty
(30) days of notification to dissolve the Local Unit will be invoiced for 90% of the initial
costs of the unit(s) purchased through this lease agreement due upon receipt of the
invoice.

4.11

The Local Unit shall not sell or otherwise dispose of the Equipment without advance
written permission from the County for a period of 10 years from the date of system
acceptance.

4.12

The Local Unit shall be solely responsible for all costs, fines, and fees associated with the
use and misuse of the Equipment, including, but not limited to, costs for replacing the
Equipment or costs, fines, or fees associated with any improper use of the Equipment.

4.13

The Local Unit shall make the Equipment immediately available to the County upon
request and if the equipment is not made available, the County may repossess the
Equipment through self-help and the Local Unit covenants not to sue the County with
respect to any repossession activities.

4.14

The Local Unit shall immediately notify the County of any radio assignment changes
between users.
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4.15

The Local Unit will ensure that subscriber units are secured in a manner that precludes
unauthorized use or tampering.

4.16

The Local Unit will notify Central Dispatch of any radio infrastructure problems
immediately.

4.17

The Local Unit will notify of any problems with subscriber units and will be responsible
for coordinating with the County and the local radio shop identified by the County
for repair. The Local Unit will be responsible for the delivery and pickup of any
subscriber unit in need of repair.

4.18

The Local Unit will notify and coordinate with the County and the MPSCS any template
changes after the initial install. This includes but not limited to channel assignments,
Zone changes and encryptions.

4.19

The County will invoice the Local Unit for the equipment to be paid within 45 days. The
Equipment will be released to the Local Unit after inspection, programming and training
have occurred. If payment is not made within the 45 days, the Local Unit forfeits its
interests in a leasing option with the County. The Local Unit will be responsible for the full
purchase price of any approved Project 25 capable equipment thereafter.

5.0

No Third Party Beneficiaries.

5.1

Except as provided for the benefit of the Parties, this Agreement does not and is not
intended to create any obligation, duty, promise, contractual right or benefit, right to
indemnification, right to subrogation, and/or any other right, in favor of any other person
or entity.

6.0

No Discrimination.

6.1

The Parties shall not discriminate against their employees, agents, applicants for
employment or other persons or entities with respect to hire, tenure, terms, conditions,
and privileges of employment or any matter directly or indirectly related to employment
in violation of any federat state or local law.

7.0

Permits and Licenses.

7.1

Each Party shall be responsible for obtaining and maintaining, throughout the term of this
Agreement, all licenses, permits, certificates, and governmental authorizations necessary
to carry out its obligations and duties pursuant to this Agreement.

7.2

Each Party shall be the FCC License holder and maintain any legacy conventional
frequencies and equipment used by its agency outside of the Clinton County Public
Safety Radio Communications System .
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8.0

Reservation of Rights.

8.1

Thi s Agreement does not and is not intended to waive, impair, divest, delegate, or
contravene any constitutional, statutory, and/or other legal right, privilege, power,
obligation, duty, or immunity of the Parties.

9.0

Delegation/Subcontracting/Assignment.

9.1

Neither Party shall delegate, subcontract, and/or assign any obligations or rights under
this Agreement without the prior written con sent of the other Party.

10.0

Covenant Not to Sue and Hold Harmless.

10.1

The Local Unit agrees not to sue the County regarding any of the Equipment or services
provided hereunder, including but not limited to any issue regarding the Equipment itself
or its installation, programming, reprogramming or maintenance, or any occurrence or
omission that in any way results from the County's installation, maintenance,
programming, reprogramming, service, response or operation. This hold harmless shall
include any litigation defense costs incurred by the County to defend against any such
asserted liability, and applies to any claim regarding Equipment's use or operation.
Further, this indemnification and hold harmless shall pertain to any damages caused to
the County's System as a result of the Local Unit's use of the Equipment.

10.2

The provisions of this Section shall survive the termination of this Agreement.

11.0

Severability.

11.1.

If a court of competent jurisdiction finds a term or condition of this Agreement to be
illegal or invalid, then the term or condition shall be deemed severed from this
Agreement . All other terms, condition s, and provisions of this Agreement shall remain in
full force .

12.0

Governing Law.

12.1

This Agreement shall be governed, interpreted, and enforced by and under the laws of
the State of Michigan.

13.0

Agreement Modifications or Amendments.

13.1

Any modifications, amendments, recessions, waivers, or releases to this Agreement must
be in writing and executed by both Parties.

5

14.0

Entire Agreement.

14.1

This Agreement represents the entire agreement and understanding between the Parties.
This Agreement supersedes all other oral or written agreements between the Parties. The
language of this Agreement shall be con strued as a whole according to its fair meaning,
and not construed strictly for or against any Party.

Clinton County

By: - - - - - - - - - - - - - Its:

Date Signed: _ _ _ _ _ __

{NAME OF LOCAL UNIT}

Date Signed: _ _ _ _ _ __

{Name of Agency represented by the Local Unit of Government}

Date Signed :_ _ _ _ _ __
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Central Dispatch

Clinton County
CENTRAL DISPATCH
Director Christine Collom

TO:
FROM:
Date:
RE:

Clinton County Board of Commissioners
Christine Collom, Director
October 22, 2020
Michigan Public Safety Communications System
Member Subscriber Agreement

BACKGROUND
In July Director Collom outlined the five agreements that are required to join the Michigan Public Safety
Communications System {"MPSCS"). The Integration Part 1 Agreement has been fully executed and we
are now ready to sign the Member Subscriber Agreement . The remaining three will be presented for
signature through-out the progression of the project.
The Member Subscriber Agreement must be signed by every public safety agency wishing to be granted
access to the MPSCS. It outlines the user expectations and rules and regulations of being on the system.
It is important to mention that this agreement is what will trigger the next major requirement of joining
the MPSCS. Central Dispatch will coordinate with all of the public safety agencies, the bordering counties
and the MPSCS to design radio profiles for all of the portables and mobiles in the County. It will be a very
time consuming and long process, as consideration must be given the various needs of the Clinton
County agencies, the bordering counties and the MPSCS. The decisions made during this process will
determine the frequencies {talk-groups) the responders will use daily and during large scale events.
As mentioned above, this agreement must be signed by every agency wishing to join the MPSCS.
Director Collom is requesting approval to sign the agreement for Clinton County Central Dispatch. In
addition, Director Collom is requesting approval to facilitate the execution of the Agreement with all of
the County agencies joining the MPSCS.
ADDITIONAL INFORMATION
Mr. Doug Van Essen has reviewed this document and provided his approval to move forward.
ACTION REQUEST
Move to approve Director Collom to sign the Michigan Public Safety Communications Member
Subscriber Agreement for Clinton County Central Dispatch and to facilitate the execution of the
agreement with all of the County agencies joining the MPSCS.

H:MPSCS/BOC communication/subscriber agreemen t for CCCD

Michigan's Public Safety Communications System (MPSCS)
Michigan Department of Information Technology
7150 Harris Drive
P.O. Box 30631
Lansing, Michigan 48909

Phone: (517) 284-4100

Fax: (517)284-4066

Web: www.michigan.gov/mpscs

MICHIGAN'S PUBLIC SAFETY COMMUNICATIONS SYSTEM (MPSCS)
MEMBER SUBSCRIBER AGREEMENT

This Michigan's Public Safety Communications System Member Subscriber Agreement is
between CLINTON COUNTY CENTRAL DISPATCH
whose address is 100 ESTATE ST. SUITE 1400 ST. JOHNS, Ml 48879
(Member), and the State of Michigan, Department of Technology, Management and Budget
(DTMB), for the Michigan's Public Safety Communications System, whose address is Michigan's
Public Safety Communications System (MPSCS or System), 7150 Harris Drive, P.O. Box 30631,
Lansing, Michigan 48909-8131, for membership in the Michigan's Public Safety
Communications System .

I.
A.

DEFINITIONS

Agreement- means this MPSCS Member Subscriber Agreement between the MPSCS,

and the Member, setting forth the MPSCS services provided to the Member and the
terms and conditions under which the services are provided and, includes its exhibits,
attachments, and any renewals or amendments.

B.

Disaster-means any unplanned interruption of MPSCS operations, which materially
affects the System's ability to provide communication services to MPSCS Members.

C.

Data-means any MPSCS Data Service offering.

D.

Department of Technology, Management and Budget (DTMB)-means the principal
department of State government created as the Department of Management and Budget
under Section 121 of The Management and Budget Act, 1984 PA 431, MCL 18.1121, and
renamed under Executive Order 2009-55, MCL 18.441, and any successor.

E.

Emergency Alert-means the System feature, which allows eligible MPSCS Members to

transmit emergency alerts.

F.

Exhibits:

1.

Exhibit A - Member's liaison officer, billing contact for member fee payment, and
agencies primary dispatch center contact information.

G.

Good Standing-

H.

Michigan's Public Safety Communications System (MPSCS or System)-means the

means the Member is in compliance with the MPSCS Member
Subscriber Agreement's member obligations.

Michigan's Public Safety Communications System, established under 1929 PA 152 for

public safety communications; and includes all the real and personal property, towers,
equipment shelters, equipment and other related facilities and fixtures necessary for the
operation and maintenance of the System and its management within DTMB.
I.

MPSCS Member (Member)-means a public safety agency, including but not limited to,
a government agency (State or local), its authorized employees, personnel (pa id or
volunteer), approved service providers and Member sponsored participants in an
emergency response plan and their approved service providers, operating under a
currently sanctioned government plan, using the System to implement the plan .

J.

Network Communications Center (NCC}-means the MPSCS operation and
Communications center, which manages the technical operation of the System on a 24/7
basis.

K.

Radio Equipment (Radio)-means the Member's voice and data communications
equipment, including control stations, consolettes, base stations, mobile or port able
radios, or any other data or radio frequency interface, which has a unique MPSCS
identification number.

L.

Radio Programming Unit (RPU)-means the MPSCS unit responsible for assignment of
identification numbers; Template programming and reprogramming; all database
(fleetmapping) maintenance; and assignment of Talkgroups.

M.

Service Provider-means the entity under contract with the Member to service and
maintain Member's Radios.

N.

State of Michigan-means the owner of MPSCS.

0.

System Management- means the MPSCS's responsibilities in the administration of
MPSCS operations and selection of the MPSCS services provided under this Agreement
including, upgrades and enhancements.

P.

Talkgroup-means a configurable, pre-programmed, voice pathway in the System by
which properly programmed Radios can communicate with each other.

1.

Non-Proprietary Talkgroup-means a Talkgroup established by the M PSCS for the
benefit and good of several Members. The MPSCS administration grants access
to these talkgroups by proper request and with demonstrated need.

2.

Proprietary Talkgroup-means a Talkgroup assigned exclusively to a MPSCS
Member for use during their duties. This Talkgroup may be shared between
MPSCS Members with the written approv·a1 of the agency that established the
Talkgroup.
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3.

Proprietary Radio System-means a non-MPSCS radio system that may be
programmed into a MPSCS Member's radio for the purpose of interoperability.
The MPSCS does support programming of non-MPSCS proprietary radio systems.

Q.

Template-means the Radio software, which controls the Radio's Talkgroup functions
and communication capabilities.

R.

Template Design Unit (TDU)-means the MPSCS unit responsible for development of
Templates that will be programmed into a Member's radio. This includes defining a
Member's communications plan; the establishment or reuse of Talkgroups; providing
direction for concurrence of Talkgroups between agencies, and documenting Templates
for construction by the RPU section .

S.

Twenty-four/Seven (24/7)-means 24 hours a day, 7 days a week.

II.

MPSCS COMMUNICATIONS SERVICES

A.

Template Design-If requested by the Member, TDU will work with and prepare a needs
assessment for the Member, based on the Member's current and ongoing
communication needs and priorities. Template programming by the RPU will commence
once the Member approves the needs assessment. The RPU will prepare the primary
Template for each Radio if requested by the Member. The RPU will correct any Template
programming error(s) attributable to the RPU. A Member may request one primary
Template change per year at no charge. The initial Template will be programmed into
the Radio by one of two options. Either by MPSCS personnel or a serial specific file will
be provided by the RPU to the Member's vendor. These options will be paid by Member.
Refer to the MPSCS Fee Structure.

B.

System Management-includes MPSCS' responsibility for the following:

1.

Assignment of Talkgroups' use priorities;

2.

Management of Talkgroups to assure appropriate use of the System;

3.

Enforcement of MPSCS guidelines, procedures, and protocols;

4.

Generate and use statistical data and reports concerning Members Talkgroups,
call durations, call types, busy signals, and other data analyses and reports; and

5.

Grade of service (roaming).
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C.

Training-Member's employees and other personnel must receive MPSCS approved

Radio user training and/or "train the trainer" training.
D.

NCC Services - The NCC operates and manages the System on a 24/7 basis. The NCC

provides Member with emergency or planned activation of special -event Talkgroups.
The NCC, upon Member's request, provides radio checks for unresponsive Radios;
inhibits lost or stolen Radios; and provides communications troubleshooting.

E.

provides tested mobile radio
communication coverage to the Member, subject to the Member's compliance with
MPSCS recommended optimal performance standards for equipment, antenna
installation, and maintenance. If the Member detects possible MPSCS network
infrastructure malfunctions or radio communication coverage loss below the tested
coverage, the Member should first contact its Subscriber Service Provider for an
evaluation of the problem. If the Subscriber Service Provider determines the problem
does not originate from the Member's Radios, equipment installation or maintenance,
the Member should notify the NCC. The NCC will investigate and take appropriate
corrective action to alleviate the coverage loss or network infrastructure malfunction,
and report the corrective action to the Member.

F.

MPSCS Portable Radio Coverage-Portable radio coverage is not guaranteed and will
vary from location to location. The Member is encouraged to conduct its own portable
radio communications coverage test to determine the expected coverage level in
Member's desired coverage areas.

G.

Emergency Alerts Availability-If Member has a 24 hour dispatch center capable of
receiving control data associated with all its Talkgroups, and Member can verify to MPSCS
that it has the capacity to monitor and supervise the Emergency Alerts feature, Member
may have the Emergency Alerts feature activated at no additional charge during a
template reprogram. When this feature is activated, the Member must keep their RCM
logged in and respond to Emergency Alerts in a timely manner. Additionally, Member
must obtain, at its own expense, a license to operate its Radio Control Manager (RCM)
from its equipment vendor in order to have this feature activated. The NCC cannot serve
as back-up for monitoring Emergency Alerts if the Member chooses this feature.

H.

Private Calling Availability-Private calling permits properly programmed Radios to
engage in "one-on -one" conversations. Only the initiating and target Radios are able to
communicate. Private calling can tie-up System resources. Member may choose to
avail itself of Private Calling after a determination of the need and potential impact on
the System.

I.

Performance Standards; Monitoring; Electronic and Infrastructure Maintenance - The
System utilizes automated performance standards and automated diagnostics, which are

MPSCS
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monitored 24/7 to ensure a timely reactive response to System component outages or
other System deficiencies. MPSCS provides complete monitoring, inspection, and
maintenance for all MPSCS tower sites and System infrastructure that meets or exceeds
manufacturers' recommendations.
The MPSCS also maintains a preventative
maintenance system for all major components.

J.

MPSCS

Emergency

Management

Plan - The

MPSCS

maintains

an

Emergency

Management Plan for the System . The Emergency Management Plan provides for an
alternate source of electrical power for uninterrupted service, separate computer
resources, and back-up equipment.
K.

MPSCS Infrastructure Upgrades and Enhancements- "Upgrades" are changes made to

the System's infrastructure to assure compliance, or to improve existing features and
operations, of the MPSCS. "Enhancements" are modifications made to MPSCS services
or systems that add functions or features not originally part of the MPSCS. Benefits of
the Upgrades are currently provided to Members at no additional charge. However, for
a Member to access the new features and or enhancements, it may be necessary for the
Member to upgrade its Radios after the appropriate MPSCS system upgrade is
completed .

III.
A.

Fees- Fees are governed by MPSCS's policy on fee structure. Changes to fees are at the
sole discretion of State of Ml, MPSCS, upon 12 months prior written notice to MPSCS
Members.

1.

B.

MEMBER OBLIGATIONS

Exhibit A - Member's liaison officer, billing contact for member fee payment, and
agencies primary dispatch center contact information .

Member's Radios-Member may only use MPSCS-approved Radios, with authorized and

validated serial numbers, Talkgroups and Radio ID's. A list of approved Radios is available
from the TDU . This list will be updated periodically and will be made available to the
Member from the MPSCS website. Before programming any Templates, the Member
must provide the RPU a list of the Member's Radios, each identified by: vendor/Service
Provider, manufacturer, model number, serial number and flash or operating version .

C.

Radios' Maintenance and Repair- Member is responsible for maintenance and repair of
its Radios in accordance with manufacturer's specifications .

D.

Template Modifications- The Member may make Template modifications, through its
Service Provider, if the modification does not adversely impact the operation and
integrity of the System. Template modifications are not permitted for MPSCS radio
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zones: E, F, G & H, and I. Template modifications must be made in strict compliance with
RPU's standards and only upon 30 days advance written notice to the RPU . MPSCS
reserves the right to audit the Member's Templates at any time to confirm compliance
with these requirements. Failure to comply with MPSCS Template modification
standards is cause fo r termination of this Agreement. The MPSCS is not responsible for
the installation or reprogramming of a modified Template into a Radio. An archive file
will be provided to the Member for reprogramming of the Radio when possible. Some
models of Radios cannot be programmed in the field due to programming security
limitations and those Radios must be reprogrammed by the MPSCS. All costs associated
with the MPSCS programming of Radios with modified Templates will be the
responsibility of the Member.
E.

System Prohibited Use- No commercial, personal or non-public safety related business
may be conducted through the System by the Member, its authorized users or Service
Provider.

F.

Compliance with Federal and State Laws- Member must comply with all Federa l and
Michigan laws, rules, and regulations.

G.

System Management- Member must comply with MPSCS' System Management
requirements.

H.

Trained Personnel-Member must not permit any personnel to use Radios until they
have received approved MPSCS Radio user training.

I.

Member Liaison Officer- Member must appoint an employee as its Liaison Officer. The
Liaison Officer will be responsible for authorization of Template modifications,
coordination of new Radios onto the System, and providing fleetmapping data to the RPU
for record keeping purposes.
The Liaison Officer will also be the Member's
representative for MSPCS billing purposes.

In order to protect the integrity of the MPSCS, the Member Liaison Offi cer shall notify
the NCC within 24 hours of knowledge of any of the fo llowing status changes to radios :
• Lost
• Stolen
• Otherwise compromised
Member Liaison Officer will ensure they work with their radio vendor to blank, including
the encryption module if applicable, any radios they are disabling, transferring, selling,
trading in or otherwise disposing of.
Member Liaison Officer shall notify the MPSCS of any radio ID ' s that are no longer in
use and of any changes in ownership of radios to update the point of contact by e-mailing
MPSCS-Bus@michigan.gov .
Rev. 09.06.19
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J.

Compliance with MPSCS Guidelines, Procedures, and Protocols:

1.

Member must comply with all MPSCS guidelines, procedures, and protocols.

2.

In order to protect the integrity, security, safety, and efficient operation of the
System for all MPSCS Members, Member must take appropriate corrective action
against any of its employees who violate MPSCS standards, guidelines,
procedures and, protocols, or this Agreement.

3.

Software, configurations and usage may be limited to ensure integrity of the
network as required by MPSCS security and maintenance policies.

4.

Violation of MPSCS standards, guidelines, procedures, protocols, or violation of
this Agreement may result in termination of this Agreement.

IV.

DURATION, CANCELLATION & TERMINATION

Membership in the MPSCS will remain in effect until canceled or terminated by MPSCS, upon
12 months prior written notice to Member as long as the Member stays in good standing. The
Agreement may be terminated by MPSCS for violations of the terms and conditions of this
Agreement upon 30 days written notice to the Member. Membership in the MPSCS will remain
in effect until canceled or terminated by Member, upon 90 days prior written notice to MPSCS.
V.

AUTHORITY TO CONTRACT

Member represents that it has the requisite power to enter into this Agreement and that the
person signing the Agreement has the authority to bind Member to its obligations in the
Agreement.
VI.

A.

MISCELLANEOUS

Waiver- The failure of a party to insist upon strict adherence to any term of this

Agreement must not be considered a waiver or deprive the party of the right to later
insist to the strict adherence to that term of the Agreement.
B.

Modification - MPSCS general membership terms may be modified by the MPSCS upon
90 days advance written notice to MPSCS Members. Terms in this Agreement that are
specific to Member may be modified by a written amendment signed by both parties.

C.

Governing Law- This Agreement is governed by, and must be construed in accordance

with the laws of the State of Michigan.

Rev. 09.06.19
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D.

Headings-The headings given to the sections and paragraphs of this Agreement are for
convenience and are not to be construed as part of this Agreement or as a limitation of
the scope of the part icular sections or paragraphs to which the heading refers.

E.

Independent Contractor Relationship-The relationship between the parties is that of
an independent contractor and client. No agent, employee, or servant of the MPSCS
may be deemed to be an employee, agent, or servant of the Member. The Member will
be solely responsible for its acts and the acts of its agents, employees, servants,
subcontractors, and volunteers during the performance of this Agreement.

F.

Effective Date-This Agreement is effective as of the date of the last signature.
VII.

NOTICES

All notices given under this Agreement, except for emergency service requests, must be made
in writing. All notices will be sent to the MPSCS and Member at the addresses provided in
Exhibit B. An address change will be effective seven (7) business days after the notice of change
is received.
SIGNATURE PAGES FOLLOW

Rev. 09.06.19
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MEMBER:

CLINTON COUNTY CENTRAL DISPATCH
{Name of Agency)

(Signature of Contact)

By: CHRISTINE COLLOM
{Print/Type Name of Contact)

Its: DIRECTOR
(Title of Contact)

Date:

-------------------

STATE OF MICHIGAN
MICHIGAN DEPARTMENT OF TECHNOLOGY, MANAGEMENT AND BUDGET:

Michigan's Public Safety Communications System

By: Bradley A. Stoddard
Its: M PSCS Director
Date:

Please send signed Member Subscriber Agreement to:
Department of Technology, Management and Budget
Michigan's Public Safety Communications System
7150 Harris Drive
Dimondale, Ml 48821
Attention: MPSCS Director

Rev. 09.06.19
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Exhibit A

Member's Liaison Officer and Billing Contact
for MPSCS's Invoice and Fee Payments

{Please print or type clearly)
Member Liaison {See Section Ill. I. Page 5)

Primary Dispatch Center

*Required fields:

Name:

CLINTON COUNTY CENTRAL DISPATCH

*Name: CHRISTINE COLLOM
*Title: DIRECTOR

24x7 Phone: 9892246792
Email: collomc@clinton-county.org

* Address: 100 E State St

Suite 1400
St. Johns, Ml 48879

Activated Emergency Alert radios Receiving Radio Control Manager {RCM}:

Cell: (989) 395-0925
*Ofc Phone: (989) 224-5109
*Email: collomc@clinton-county.org

Agency Name:

CLINTON COUNTY CENTRAL DISPATCH

Serial No.:

Member Invoice Contact (*required if
different name and address from Liaison):

*Name:
*Tit Ie:

- - - -- - - - - - -

*Address:

Cell:
* Ofc Phone:
*Em a i I:

- - - -- - - - - - -

- - - -- - - - - - -

Rev. 09.06.19
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Tina Ward
County Treasurer

Clinton County Treasurer
Memorandum

Date:

October 6, 2020

To:

Craig Longnecker, Administrator

From:

Tina Ward, MiCPT CPFA ACPFIM
Clinton County Treasurer

Re:

Brenda Ondrus
Chief Deputy Treasurer
Phone: 989.224.5280
Fax: 989.224.5258

~

Resolution to Amend Investment Policy

I am requesting BOC approval to amend the current Investment Policy.
A federally-insured cash investment option has become available for Michigan Public Entities.
M.I.C.H. Michigan Insured Cash Holdings is a completely liquid account that is fully FDIC
insured. This product is similar in nature to CDARS in which Clinton County currently invests.
The difference being CDARS have a specific maturity, while this product allows same day
access. Both products are completely FDIC insured by spreading funds across multiple
financial institutions.
Utilizing this cash investment option will allow further diversification of funds along with
safety of principal. In order to invest funds, the current Investment Policy would require
additional clarification under VII. Authorized Investments (B).
Therefore, I would respectfully request approval of the attached Resolution.
Thank you.

COUNTY OF CLINTON
At a regular meeting of the Board of Commissioners of the County of Clinton,
Michigan, held on the 27th day of October, 2020, at _ :_ a.m., Eastern Standard Time, in
the Courthouse in St. Johns, Michigan, there were:
PRESENT:
ABSENT:
The following resolution was offered by _ _ _ _ and supported by _ __

AMENDING RESOLUTION 2006-31 AUTHORIZING INVESTMENT OF COUNTY
FUNDS AND APPROVING COUNTY INVESTMENT POLICY
WHEREAS, pursuant to the provisions of Act No. 20 of the Public Acts of Michigan of
1943, as amended, ("Act 20") the Board of Commissioners of the County of Clinton
authorize the County Treasurer to invest County funds in certain investments; and
WHEREAS, this Board wishes to authorize such investments as are permitted by Act
20; and
WHEREAS, section 5 of Act 20 requires this Board of Commissioners in conjunction
with the County Treasurer to adopt an investment policy which complies with the provisions
of Act 20; and
WHEREAS, the County Treasurer has submitted a proposed Investment Policy which
complies with provisions of Act 20;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE
COUNTY OF CLINTON as follows:
1.
The County Treasurer is authorized to invest funds of the County of Clinton in
investments authorized by Act 20.
2.
The Investment Policy attached hereto as Appendix 1 is approved and shall
take effect on October 27, 2020.
3.
Before executing an order to purchase or trade the funds of the County of
Clinton, a financial intermediary, broker or dealer shall be provided with a copy of the
County's Investment Policy and shall acknowledge receipt of the Investment Policy and
agree to comply with the terms of the Investment Policy regarding the buying and/or
selling of securities by executing the form attached as Appendix 2.

4.
The County Treasurer is authorized to rely on the continuing effect of this
resolution until and unless it is specifically amended or rescinded by a future resolution of
the Board of Commissioners.

5.

This resolution shall take effect on October 27, 2020.

A vote on the foregoing resolution was taken and was as follows:
YEAS:
NAYES:
ABSTAIN:
STATE OF MICHIGAN
COUNTY OF CLINTON

)
)ss.
)

CERTIFICATION
The undersigned, being the duly qualified and acting Clerk of the County of Clinton, hereby
certifies that the foregoing is a true and complete copy of a resolution duly adopted by the
Clinton County Board of Commissioners at its regular meeting held on the 27th day of
October, at which meeting a quorum was present and remained throughout and that
an original thereof is on file in the records of the County. I further certify that the
meeting was conducted, and public notice thereof was given, pursuant to and in full
compliance with Act No. 287, Public Acts of Michigan, 1976, as amended, and that
minutes of such meeting were kept and will be or have been made available as required
thereby.
DATED: October 27, 2020
Diane Zuker, County Clerk

APPENDIX 1

INVESTMENT POLICY FOR THE COUNTY OF CLINTON
As Required by Public Act 20 of 1943, As Amended
I.

POLICY
It is the policy of Clinton County to invest public funds in a manner which will ensure
the preservation of capital while providing the highest investment return with
maximum security, meeting the daily cash flow demands of the County and
conforming to all state statutes governing the investment of public funds.

II.

SCOPE
This investment policy applies to all financial assets of the County held by the County
Treasurer, excluding the investment of Post Retirement Healthcare funds.

III.

PRUDENCE
The standard of prudence to be applied by the County Treasurer shall be the
"Prudent Person" rule which states; "Investments shall be made with judgment and
care, under circumstances then prevailing, which persons of prudence, discretion and
intelligence exercise in the management of their own affairs, not for speculation but
for investment, considering the probable safety of their capital as well as the
probable income to be derived." The "Prudent Person" rule shall be applied in the
The County Treasurer acting in
context of manag ing the overall portfolio.
accordance with written procedures and the investment policy and exercising due
diligence shall be relieved of personal responsibility for an individual security's credit
risk or market price changes, provided deviations from expectations are reported in a
timely fashion and appropriate action is taken to control adverse developments.

IV.

OBJECTIVE
The primary objectives, in priority order, of the County Treasurer's investment
activities shall be:
A. Safety: Safety of principal is the foremost objective of the investment program
of the County of Clinton . Investments shall be undertaken in a manner that
seeks to ensure the preservation of capital in the overall portfolio. The objective
will be to mitigate both credit risk and interest rate risk.

1. Credit Risk: The County will minimize credit risk, the risk of loss due to the
failure of the security, issuer or backer by:
(1) Limiting investments to the safest types of securities
(2) Pre-qualifying and continually monitoring financial institutions with which
the County will do business

(3) Diversifying the portfolio so that potential losses on individual securities
would be minimized
(4) Maintaining credit ratings when available on all holdings

2. Interest Rate Risk: The County will minimize the risk that the market value
of the securities in the portfolio will fall due to changes in general interest
rates by structuring the portfolio to meet the cash requirements of ongoing
operations, thereby mitigating the need to liquidate securities at a loss prior to
maturity.
3. Concentration Risk: The County will minimize the risk in placing a large
portion of the portfolio with a single security issuer by limiting the exposure to
25% of the total portfolio, excluding investments in U.S. Government
securities.
4. Custodial Credit Risk: The County will minimize custodial credit risk by
using only financial institutions meeting a pre-qualification evaluation and
holding securities in the County's name.
5. Foreign Currency Risk:
denominated securities.

The County will only invest in US dollar

B. Liquidity: The investment portfolio shall remain sufficiently liquid to enable the
County Treasurer to meet all operating requirements that might be reasonably
anticipated. This is accomplished by structuring the portfolio so that securities
mature concurrent with cash needs to meet anticipated demands.
C. Return on investment: The investment portfolio shall be designed with the
objective of attaining a rate of return throughout the budgetary and economic
cycles, commensurate with the investment risk constraints and the cash flow
characteristics of the portfolio. Return on investment is of secondary importance
compared to the safety and liquidity objectives described above.
V.

DIVERSIFICATION
The County Treasurer shall diversify his/her investments by security type and
institution. It is the policy of Clinton County to diversify its investment portfolio.
Assets held in the common cash fund and other investment funds shall be diversified
to eliminate the risk of loss resulting from over-concentration of assets in a specific
maturity, individual financial institution, or a specific class of securities. In addition,
portfolio maturities shall be staggered to avoid undue concentrations of assets in a
specific maturity sector. Diversification strategies shall be determined and revised by
the County Treasurer, from time to time, to meet diversification objectives (to reduce
overall portfolio risks while attaining market average rates of return). At no time

shall the deposits and investments in any institution exceed 25% of the total
portfolio, excluding investments in U.S. Government securities.

VI.

DELEGATION OF AUTHORITY
Authority to manage the investment program is derived from MCL 48.40, and the
requisite Depository and Investment Resolution for Clinton County (MCL 129.12).
Management responsibility for the investment program is hereby delegated to the
Clinton County Treasurer in conjunction with the Investment Committee of the Board
of Commissioners. No person may engage in an investment transaction except as
provided under the terms of this policy and the procedures established by the Clinton
County Treasurer and the Investment Committee. In the absence of the Treasurer,
the Chief Deputy Treasurer shall perform investment duties.

VII.

AUTHORIZED INVESTMENTS
The County Treasurer is authorized to invest in the following types of securities
authorized by Public Act 20 of 1943, as amended:

A. Bonds, securities, and other obligations of the United States or an agency or
instrumentality of the United States.

B. Certificates of deposit, savings accounts, deposit accounts, or depository receipts
of a financial institution that are purchased in accordance with MCL
129.91 guidelines that comply with subsections (2), (5) or (6) of Public
Act 20 of 1943, as amended.
C. Commercial paper rated at the time of purchase within the 2 highest
classifications established by not less than 2 standard rating services and that
matures not more than 270 days after the date of purchase.
D. Repurchase agreements consisting of instruments in subdivision 6.1 .

E. Bankers' acceptances of United States banks.
F. Obligations of this state or any of its political subdivisions that at the time of
purchase are rated as investment grade by not less than 1 standard rating
service.

G. Money market mutual funds registered under the investment company act of
1940, title I of chapter 686, 54 Stat. 789, 15 U.S.C. 80a-1 to 80a-3 and 80a-4 to
80a-64, with the authority to purchase only investment vehicles that are legal for
direct investment by local units of government in Michigan pursuant to Public Act
20 of 1943 as amended. This authorization is limited to securities whose
intention is to maintain a net asset value of $1.00 per share.

H. Obligations described in subdivisions 6.1 through 6.6 if purchased through an
interlocal agreement under the urban cooperation act of 1967. 1967 (Ex Sess)
PA 7, MCL 124.501 to 124.512.

I. Investment pools organized under the surplus funds investment pool act, 1982
PA 367, MCL 129.111 to 129.118.

VIII. SAFEKEEPING AND CUSTODY
It shall be the responsibility of the County Treasurer to determine which securities a
third party custodian will hold. Securities held in safekeeping by a third party
custodian shall be designated by the Treasurer and evidenced by safekeeping
receipts as determined by the Treasurer.

IX.

REPORTING
The County Treasurer shall compile a quarterly report for the Finance Ways and
Means Chairperson. This report shall include the type of investment, date of
maturity, amount of investment, rate of interest and credit rating when applicable.
The County Treasurer shall provide at least an annual report to the Board of
Commissioners, which provides a clear picture of the status and types of investments
of the current investment portfolio. This report shall be prepared in a manner that
will allow the Board of Commissioners to ascertain whether investment activities
during the reporting period have conformed to the investment policy.

X.

INVESTMENT CONTROLS AND PROCEDURES
The County Treasurer in conjunction with the Investment Committee of the Board of
Commissioners shall establish written procedures and internal controls for the
operation of the investment program consistent with this investment policy.
Procedures should include references to: safekeeping, cash purchase or delivery vs.
payment, investment accounting, repurchase agreements, wire transfer agreements,
collateral/depository agreements and banking service contracts.
The Clinton County Board of Commissioners shall establish an Investment Committee
that shall include no less than the Finance Ways and Means Chairperson and the
County Treasurer. Said Investment Committee shall review investments, controls
and procedures, and may make investment recommendations as they relate to
future financial obligations of the County.

XI.

POLICY REVIEW
The Investment Policy shall be reviewed no less than once every two years,
corresponding with the November election of the Board of Commissioners and the
County Treasurer. Said review shall be conducted to ensure consistency with the
overall objectives of preservation of PRINCIPAL, LIQUIDITY AND RETURN, and its
relevance to current law, financial and economic trends, and to meet the needs of
Clinton County.

APPENDIX 2

ACKNOWLEDGMENT OF RECEIPT OF INVESTMENT POLICY
FOR THE COUNTY OF CLINTON AND AGREEMENT TO COMPLY

I hereby certify that I have read and fully understand Act 20 PA 1943, as amended, and the
Investment Policy of the County of Clinton, as revised October 27, 2020.
Any investment advice or recommendation on investments given by any representative of
this financial institution, to the Clinton County Treasurer shall comply with the requirements
of Act 20 PA 1943, as amended, and the Investment Policy of the County of Clinton. Any
existing investment not conforming to the statute or the policy will be disclosed immediately
to the Clinton County Treasurer.

Institution:

By:

Title :

Date:

Sb
Craig Longnecker
County Administrator

100 E. State Street, Suite 2100
St. Johns, Michigan 48879
(989) 224-5120 • Fax: (989) 224-5102

Todd J. Campbell
Deputy Administrator

www.clinton-county.org

TO:

Ways and Means Committee

FROM:

c~~---~:::::l:)L..1----ClintOn County Administrator

SUBJECT:

MOU between the Michigan Department of Treasury and Clinton County

DATE:

October 16, 2020

The purpose of the attached Memorandum of Understanding (MOU) between the Michigan
Department of Treasury, in its capacity as FGU (Foreclosing Governmental Unit) for the State of
Michigan, and the Clinton County Treasurer is to identify the rights and responsibilities of the
parties following the Michigan Supreme Court's recent decision in Rafaeli LLC v. Oakland
County in anticipation of legislative process changes .
Rafaeli addressed proceeds from tax foreclosed property sales and, generally speaking, held
that to the extent any parcel sold at auction for more than the amount owed (the minimum bid)
former owners of such parcels could make a claim for the excess proceeds from that property's
sale. Because of currently pending and potential future litigation involving such excess
proceeds, this MOU is intended to establish a cooperative system of working together equitably
for funding and relative responsibility between the Treasury and the Clinton County for
repayments or refunds, along with interest and any other court ordered awards on legitimate
claims as determined by a court of competent jurisdiction , which the parties agree should
proportionally reflect the excess proceeds the Treasury and the Clinton County each received
and retained .

Suggested Action:

Recommend approval of the Memorandum of Understanding between the Michigan Department
of Treasury and Clinton County as presented .

MEMORANDUM OF UNDERSTANDING
Between the

MICHIGAN DEPARTMENT OF TREASURY
and

CLINTON COUNTY
I.

Introduction

The purpose of this Memorandum of Understanding (MOU) between the
CLINTON County
Treasury (Treasury), in its capacity as FGU for the State of Michigan,
the Michigan
Treasurer (County) is to identify the rights and responsibilities of the pa es foll
Supreme Court's recent decision in Rafaeli LLC v Oakland County ( afaeli
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, u on claims being filed, unwind those prior disbursements to place
would have been, less any interest, fees, or other court awarded
ies
uld have occupied had Rafaeli 's holding been applied at the time of
agrees that, to the extent it received the benefit of excess sales proceeds as
oing paragraph, it will be responsible, whether by making payment directly to
fset or in a manner like a chargeback, or by reimbursement payment, or in any
manner as between the parties, for its portion of previously disbursed funds that
were derive from parcels that sold for more than the minimum bid each year and to the extent
those proceeds are ordered refunded by a court or some other court administrative decision or
action.
II.

Term
This MOU shall remain in effect until such time as the proportional overpayment/disbursement of
excess sales proceeds from real property tax foreclosure sales that are now in litigation or that may
be the subject of future litigation are fully satisfied by the responsible party, as those claims are
determined by a court of competent jurisdiction and until all appeals have been exhausted.

III.

Limitations on Cost
Under this MOU, Treasury shall not be responsible for excess sales proceeds previously disbursed
to the County for a specific tax year to the extent ordered to pay a particular claim by a court of
competent jurisdiction. No representation should be made that this money can or will be made
available to any other party or for any purpose other than that outlined in this MOU. Likewise,
Treasury will be responsible for any portion of any refund or repayment of excess sales proceeds it
retained and that must be refunded to a claimant as determined by a court of competent jurisdiction
or administrative mechanism established for this purpose. In the absence of fraud, no other claims
may be brought by either party against the other party relating to tax foreclosure proceedings,
auction sales, disbursements, or other actions that at the time conducte
consistent with the
controlling statutes.

IV.

Treasury Responsibilities
Treasury shall make available excess sales proceeds, which
of its statutory fees and charges that it is entitled to retain
and only to the extent required to pay a particular claim
agreed upon administrative process including interes
d
primary claimant payment resource and shall char e
payment. Treasury will maintain documentati~ffltl;)

year, net

V.

VI.
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is section shall survive termination of this MOU for
nagement. This section reflects the parties' intent to
tween the parties. Nor does this section destroy any joint
other rig ts or defenses that a party or parties deem appropriate to raise ·

VII.

Definitions
For purposes of this MOU the terms below shall be defined as follows:

Minimum Bid means the amount that was listed at the first annual auction for each parcel as the
opening bid amount. If a court of competent jurisdiction adjusts those allowable amounts
retroactively, minimum bid shall mean the amount set by that court.
Excess proceeds or excess sales proceeds means auction sales proceeds, looking at each parcel
individually, that exceeded that parcel's minimum bid. Should a court of competent jurisdiction
sure then the term
change the measure of damages from the auction proceeds to some o
shall mean the amount or measure set by that court.
Repay, refund, pay, reimbursement means any payment req
Governmental Unit to a claimant, or for a claimant (if pg .....~~
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VIII.

s all of the terms and conditions agreed upon by the Parties. No other
1 or otherwise, regarding the subject matter of this MOU shall be deemed
bin
e Parties. Notwithstanding this provision, the Parties acknowledge that it
ascertain how Rafaeli may be applied, including how state laws may change
igan courts may implement Rafaeli 's holding. Should the measure of damages
change, or some other material change arise the Parties agree that the measure of any
financial liability shall be based on the amount of excess sales proceeds received and
retained by that Party in each tax year.
B. The Parties acknowledge that_offset, withholding, intercepting funds, or a procedure in the
form of a chargeback, whether or not those options are otherwise available under law, shall
be permissible in furtherance of this agreement setting out the Parties' relative
responsibilities and liabilities and that the Party entitled to receive funds from another Party
to effectuate this agreement shall have the election of which method it prefers until the
responsible party has fully satisfied its obligation(s).

C. The Parties agree that the mutual benefits of this agreement, including the benefits of
setting forth the financial responsibilities and obligations for each party arising from tax
foreclosure excess sales proceeds claims, satisfies any need for consideration for this MOU.
D. This MOU may only be modified in writing upon the mutual written approval of the Parties.
E. The Parties attest and agree that the undersigned have the authority to enter into this binding
agreement on behalf of each Party, that the pdf signatures of the Parties shall be binding and
enforceable, and that this MOU may be executed in one or more counterparts.

FOR THE MICHIGAN DEPARTMENT OF TREASURY

Joyce Parker, Deputy Treasurer

DATE

FOR CLINTON COUNTY

DATE

COMMITTEE AGENDA ITEM
DATE OF MEETING:

ESTIMATE OF TIME NEEDED:

~ -1_0_12_2_12_0_2_0 _~11

20 min .

NUMBER OF ATTACHMENTS:

11

none

REQUESTOR:

:I I

Diane Zuker, Clerk/Register

BR/EFL Y DESCRIBE THE ISSUE THE COMMITTEE JS BEING ASKED TO CONSIDER:
Update on the upcoming November, 2020 General Election. Information will be provided in writing to the Commissioner's shortly
before the meeting in an effort to provide the most up to date details.

REQUESTED ACTION:
None

ADDITIONAL INFORMATION:
Feel free to send any questions/concerns you may have in advance of the meeting, so I can research if necessary and/or be prepared to
respond.

Submit by Email

Please submit to Administration at least 1 week before the meeting.
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COMMITTEE AGENDA ITEM

DATE OF
MEETING: 10-22-20

I ESTIMATE OF

TIME NEEDED: 5 min

I NUMBER OF

ATTACHMENTS :

1

I REQUESTOR:

Eq ualization Director

BRIEFLY DESCRIBE THE ISSUE THE COMMITTEE IS BEING ASKED TO CONSIDER:
As discussed at your August 20, 2020 meeting, Michigan statue PA 660 now requires the
appointment of an individual to serve as the County "designated assessor" within each county.
The appointment must be approved by means of an inter-local agreement between the County
Board of Commissioners and a majority of the local units within the county. The appointment is
also subject to the final approval of the Michigan State Tax Commission (STC).
Attached please find the following document for your review and comment:
1. Draft copy of the proposed interlocal agreement for County Designated Assessor
Legal Counsel has reviewed the original draft. The draft agreement before you has been updated
to include the fo llowing items required by the STC:
Item No.
Item No.
Item No.
Item No.

3 - Current State Equalized Values as of 2020 MBOR
4 - List of unique, complex or high value properties
11 - Defense of Values
14 - County Designated Assessor compensation

REQUESTED ACTION:
Ways and Means Committee, please review and forward to the Board of Commissioners meeting
for approval at the October 27, 2020 9: 00 AM meeting. After acceptance and approval by the
Board of Commissioners, the Equalization Director would like authorization to proceed with
distribution to local assessing units to be considered at their respective November Board
meetings for approval and signing.

Interlocal Agreement for Clinton County to Approve the Designated
Assessor for the period January 1, 2021 through December 31, 2026
CLINTON COUNTY INTERLOCAL AGREEMENT
FOR COUNTY DESIGNATED ASSESSOR
This Interlocal Agreement, by and between the COUNTY OF CLINTON, a political subdivision of the
State of Michigan (the "County"), and BATH CHARTER TOWNSHIP, BENGAL TOWNSHIP,
BINGHAM TOWNSHIP, DALLAS TOWNSHIP, DEWITT CHARTER TOWNSHIP, DUPLAIN
TOWNSHIP, EAGLE TOWNSHIP, ESSEX TOWNSHIP, GREENBUSH TOWNSHIP,
LEBANON TOWNSHIP, OLIVE TOWNSHIP, OVID TOWNSHIP, RILEY TOWNSHIP,
VICTOR TOWNSHIP, WATERTOWN TOWNSHIP, WESTPHALIA TOWNSHIP, CITY OF
DEWITT, CITY OF EAST LANSING, CITY OF GRAND LEDGE, CITY OF LANSING, CITY
OF OVID, and CITY OF ST JOHNS, each a political subdivision of the State of Michigan (each an
"Assessing District," and collectively the "Assessing Districts"), is entered into pursuant to the Urban
Cooperation Act of 1967, Public Act 7 of 1967 (Ex. Sess.), as amended, MCL 124.501 et seq., and the General
Property Tax Act, Public Act 206 of1893, as amended by Public Act 660 of2018, MCL 211.l0g, for the purpose
of designating an individual to serve as the County's Designated Assessor.

RECITALS
WHEREAS, the Assessing Districts are Municipal corporations located within the County of
Clinton, in the State of Michigan;
WHEREAS , the Michigan Constitution of 1963, Article 7, Section 28 permits a political
subdivision to exercise jointly with any other political subdivision any power, privilege or
authority which such political subdivisions share in common with each other and which
each might exercise separately;
WHEREAS, the Urban Cooperation Act of 1967, being MCL 124.505 et seq, and the
Intergovernmental Transfer of Functions and Responsibilities Act, Act 8 of 1967 (Ex.
Sess.), give effect to the Constitutional provision by providing that public agencies may
enter into interlocal agreements to carry out their functions , powers and authority;
WHEREAS , P.A. 660 of 2018 requires each County to enter into an agreement that
designates the individual who will serve as the County' s Designated Assessor, which
interlocal agreement must be approved by the County Board and a majority of the
assessing districts in the County;
WHEREAS , P.A. 660 of 2018 mandates that the Designated Assessor shall be an advanced
assessing officer or a master assessing officer; and

NOW, THEREFORE, based on the foregoing Recitals, and in consideration of the
terms of this Agreement, the parties agree as follows:

BACKGROUND INFORMATION
1.

Clinton County designates Scott Cunningham (R-7319) to serve as the Designated
Assessor for the assessing districts within Clinton County. Included as Exhibit A to this
Agreement are the Clinton County SEY totals by class, including special act values,
those properties deemed unique or complex by a local assessing district, and a listingof
the total number of parcels, by classification, including special act rolls, within each
assessing district.

2.

When the designated assessor process under PA 660 of 2018 is invoked, the Parties
agree that the Designated Assessor will perform the duties associated with being the
assessor of record for an Assessing District at the following location: mutually
agreeable location (i.e., administrative offices of the assessing district, designated
assessor's office or other mutually agreeable location). The specific hours will be
negotiated as part of the employment or retention contract to be executed if an
Assessing District is subject to the designated assessor process under PA 660 of 2018.

3.

Current State Equalization State Equalized Values (SEY) in Clinton County by class,
including special act values. Total number of parcels in the County, by classification,
including special act rolls, within each Assessing District.
a. Real Property SEY, as of2020 March Board of Review.
I

Property Class
Agricultural Real
Commercial Real
Industrial Real
Residential Real
Timber - Cutover
Developmental

$
$
$
$
$
$

SEV
825 ,387,250
488,382,189
68,727,100
2,529,703,600

Number of Parcels
4625 Parcels
1573 Parcels
256 Parcels
28725 Parcels
0 Parcels
0 Parcels

b. Personal Property, as of 2020 March Board of Review

Property Class
Agricultural Personal
Commercial Personal
Industrial Personal
Residential Personal
Utility Personal

SEV
$
$
$
$
$

49,179,141
13 ,190,540
92,324,730

Number of Parcels
0 Parcels
2197 Parcels
73 Parcels
0 Parcels
134 Parcels

c. State Equalized Value of Special Acts as of 2020 March Board of Review.
Special Act
Ren-Zone
Commercial Rehab
IFT's
OPRA
DNR-PILT
4.

$
$
$
$
$

SEV
14,015,490
308,800
6,902,510
300,900
11 ,869,100

Number of Parcels
15 Parcels
2 Parcels
17 Parcels
4 Parcels
80 Parcels

List of Unique, complex or high value properties in Clinton County.
a.
b.
c.
d.

Glanbia Delaware Inc. - 1640 Technical Drive, St. Johns
Mahle Engine Components - 916 W State St., St. Johns
Michigan Milk Producers - 431 W Williams St., Ovid
Proliant Dairy Michigan LLC - 1660 Technical Dr., St. Johns
QUALIFICATIONS OF DESIGNATED ASSESSOR

5.

The Clinton County Board of Commissioners has received and reviewed the following
documents provided by the Designated Assessor (attached as Exhibit A):
a. Resume, curriculum vitae, or other documents providing the Designated Assessor's
current employment status as well as additional and specific details regarding the
Designated Assessor's current assessing or equalization responsibilities and local unit
assessing experience as it relates to being approved as the Designated Assessor for
Clinton County.
b. Disclosure of any conflicts of the interest involving the proposed Designated Assessor,
the County, or any Assessing District, if applicable.

6.

The Designated Assessor will, during the length of this Agreement, maintain his or
her assessor certification in good standing with the State Tax Commission and, when
required to serve as the Designated Assessor for an Assessing District in Clinton
County, shall act as the Assessor of Record for that Assessing District. When acting
as the Assessor of Record for an Assessing District, the Designated Assessor shall meet
all the requirements as set forth by the State Tax Commission' s Supervising Preparation
of the Assessment Roll approved by the State Tax Commission August 21 , 2018. Any
additional requirements that are agreed to by the Designated Assessor, the County and
the Assessing Districts may not conflict with the State Tax Commission's Supervising
Preparation of the Assessment Roll.

DUTIES AND RESPONSIBILITIES OF DESIGNATED
ASSESSOR
7.

The Designated Assessor, while serving as the assessor of record for an assessing district
within Clinton County, shall satisfy all requirements contained in the State Tax
Commission' s Supervising Preparation of the Assessment Roll. Within 14 days of being
appointed as the Designated Assessor for an Assessing District, the Designated
Assessor shall prepare and transmit to the Assessing District' s supervisor, manager or
chief executive a detailed proposal, including a schedule for delivery of documents, to
correct deficiencies identified by the State Tax Commission' s audit.

8.

The Designated Assessor, while serving as the assessor of record for an Assessing
District within Clinton County, shall:
a. Attend all March, July and December Board of Review meetings.
b. Handle or assist counsel with all property tax appeals for small claims and entire
tribunal appeals;
c. Prepare the following reports for review by the supervisor, manager, chief
executive, board or council: All forms and documents associated with functions of
assessor of record to meet statutory dates; and
d. Perform any other duties required under PA 660 of 2018.

9.

For an assessing district employing assessing staff other than the assessor of record,
assessing staff will conduct their duties under the direction and supervision of the
Designated Assessor, while serving as the assessor of record for an Assessing District
within Clinton County, subject to the following limitations as may be agreed by the
applicable Assessing District and the Designated Assessor.

10.

While not acting in the capacity as the Designated Assessor for an assessing district, the
Designated Assessor will have the following duties and responsibilities for Clinton
County and the Assessing Districts within Clinton County: There are no duties
associated with this position while not acting in the capacity of Designated Assessor for
an Assessing District.

11.

Defense of Values - The Designated Assessor will monitor the defense of values to the
Michigan Tax Tribunal. The Designated Assessor, shall be responsible for the timely
preparation of responses to the small claims division of the MTT. The Designated
Assessor shall be available to attend and defend assessments to the Michigan Tax
Tribunal (small claims division) as needed during the term of this agreement.

DUTIES AND RESPONSIBILITIES OF CLINTON COUNTY AND
ASSESSING DISTRICTS WITHIN CLINTON COUNTY
12.

Any Assessing Districts identified in this Agreement that are required to utilize the
services of the Designated Assessor wi ll , during and throughout the term of this
Agreement, do the following:
a. provide the Designated Assessor with reasonable access to records, documents,
databases and information in order to allow the Designated Assessor to serve as the
assessor of record for the Assessing District and satisfy all requirements
Supervising Preparation of the Assessment Roll approved by the State Tax
Commission August 21, 2018;
b. furnish the Designated Assessor with any applicable policies and procedures that
the Designated Assessor may be subject to during the period of time the Designated
Assessor serves as the Assessing District's assessor ofrecord; and
c. provide any technology, equipment and workspace necessary for the Designated
Assessor to carry out all requirements under this Agreement.

DESIGNATED ASSESSOR COMPENSATION
13.

a. The Designated Assessor may charge reasonable compensation and costs to an
Assessing District that is required to contract with the Designated Assessor, and that
Assessing District shall pay for the reasonable compensation and costs of the
Designated Assessor in serving as the Assessing District's assessor of record,
including, but not limited to, the costs of overseeing and administering the annual
assessment, preparing and defending the assessment roll and operating the assessing
office.
b. While under retainer with Clinton County, pursuant to this Agreement, Scott
Cunningham, Designated Assessor, will be paid a retainer in the amount of $200.00
per month. The retainer is to be paid by Clinton County.

14.

a. Cost and compensation as County Designated Assessor while under contract with
local units of government.
All assessing maintenance contracts will be based on a per parcel basis with the
following fee schedule.
Maintenance Contracts
Agricultural Real
$ 20.00
Commercial Real
$ 50.00
Industrial Real
$ 50.00
Residential Real
$ 20.00
Other Real
$ 20.00
Personal Property
$ 20.00
Special Act Parcels
$ 50.00

per parcel
per parcel
per parcel
per parcel
per parcel
per parcel
per parcel

The above fee schedule for maintenance contracts shall include an annual on-site
review of at least 20 percent of the total ad-valorem real property.
b. All re-appraisal contracts will be based on a per parcel basis with the following fee
schedule.
Re-Appraisal Contracts
Agricultural Real
$ 75.00
Commercial Real
$ 75.00
Industrial Real
$ 75.00
Residential Real
$ 75.00
Other Real
$ 75.00

per parcel
per parcel
per parcel
per parcel
per parcel

c. The hourly fee schedule for assessing personnel are as follows.
Hourly fee schedule
MMAO Assessor
$ 250.00
MAAO Assessor
$ 200.00
MCAO Assessor
$ 75.00
Support Staff
$ 50.00

per parcel
per parcel
per parcel
per parcel

The above three fee schedules are subject to an annual rate of inflation increase
equivalent to the Consumer Price Index as published annually by the State Tax
Commission.

d. Responses to the Full Michigan Tax Tribunal shall be prepared by the Jurisdiction's
legal counsel and monitored by County Designated Assessor. The County Designated
Assessor shall provide full cooperation with said legal counsel. Should legal counsel
not be utilized by the Township/City for preparation of responses, attendance at counsel
conferences, pre hearings or hearings to the Full Michigan Tax Tribunal, County
Designated Assessor shall provide said services at a fee of $125.00 per hour plus
expenses. However, in those cases where legal counsel is required and the service is of
a legal nature and in excess of the ability of the staff of the county designated assessor,
the Township/City shall be advised of such. In those cases the Township/City shall
provide legal counsel.
e. Should expert witness and/or preparation of detailed appraisals to the Full Michigan
Tax Tribunal be required, The County Designated Assessor will advise the Township
Supervisor/City Manager of such requirement. At the option of the Jurisdiction, the
County Designated Assessor shall provide said service at a mutually agreed upon fee.
This interlocal agreement shall become effective upon execution by the parties. The authorized
representatives of the Parties have executed this instrument. This Agreement shall be effective
upon execution by the County, the Designated Assessor and a majority of the Assessing Districts.
COUNTY OF CLINTON

Kam J. Washburn, Chairperson
County Board of Commissioners

Date

BATH CHARTER TOWNSHIP

Supervisor or Authorized Representative

Date

BENGAL TOWNSHIP

Supervisor or Authorized Representative

Date

BINGHAM TOWNSHIP

Supervisor or Authorized Representative

Date

DALLAS TOWNSHIP

Supervisor or Authorized Representative

Date

DEWITT CHARTER TOWNSHIP

Supervisor or Authorized Representative

Date

DUPLAIN TOWNSHIP

Supervisor or Authorized Representative

Date

EAGLE TOWNSHIP

Supervisor or Authorized Representative

Date

ESSEX TOWNSHIP

Supervisor or Authorized Representative

Date

GREENBUSH TOWNSHIP

Supervisor or Authorized Representative

Date

LEBANON TOWNSHIP

Supervisor or Authorized Representative

Date

OLIVE TOWNSHIP

Supervisor or Authorized Representative

Date

OVID TOWNSHIP

Supervisor or Authorized Representative

Date

RILEY TOWNSHIP

Supervisor or Authorized Representative

Date

VICTOR TOWNSHIP

Supervisor or Authorized Representative

Date

WATERTOWN TOWNSHIP

Supervisor or Authorized Representative

Date

WESTPHALIA TOWNSHIP

Supervisor or Authorized Representative

Date

CITY OF DEWITT

Authorized Representative

Date

CITY OF EAST LANSING

Authorized Representative

Date

CITY OF GRAND LEDGE

Authorized Representative

Date

CITY OF LANSING

Authorized Representative

Date

CITY OF OVID

Authorized Representative

Date

CITY OF ST. JOHNS

Authorized Representative

Date

DESIGNATED COUNTY ASSESSOR

Date
APPROVED AS TO FORM
FOR COUNTY OF CLINTON
County Legal Counsel

Attorney for legal counsel
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TO:

Ways and Means Committee

FROM:

Craig M. Thelen , MIS Director

SUBJECT:

Contract Imaging Funds

DATE:

October 2020

In accordance with the 2020 General Appropriations Resolution that each major capital improvement
detailed in the capital improvements section of the 2020 Budget shall be subject to final review by the
Ways and Means Committee prior to project commencement, I present for your approval, the release
of funds used to microfilm and digitally image documents.
In the past, County personnel microfilmed documents on site. As the equipment aged it was decided
that it would be cheaper to send the documents out to be microfilmed and digitally imaged. This
method saves personnel time and storage space. MIS's role is to distribute funds as needed .
Progress continues to be made within the Clerk's Office with backing up our court records , however I
expect this may go on for several more years . Files/documents continue to come in to the office at a
faster pace than we can archive them.
In January 2011 , the Clerk's Office began imaging court records, however none of these files have
been backed up to microfilm at this point. We are currently back scanning old files , which is a very
slow process . It will be several years before this proves to be beneficial in creating efficiencies. As
we move forward we plan to create a microfilm back up from these images.
County Clerk Diane Zuker would like to continue with microfilming the old court files that are not on
our current imaging system and is preparing files to do so before the end of 2020 . The funds are also
used for other small projects within the county.

Suggested Action:

Approve up to $25 ,000 for the process of microfilming and imaging of departmental records , as
outlined and approved in the capital improvements section of the 2020 budget.

COMMITTEE AGENDA ITEM
DATE OF MEETING:

~ - -1_01_2_21_2_0_ ~1

ESTIMATE OF TIME NEEDED:

I

5 mins

NUMBER OF ATTACHMENTS:

II~________~II

REQUESTOR:

r--

- -K-a-te_N_e_e-se_, _D_W_M_ Co_o_r-d i-n-at_o_r _ ___,,

BR/EFL Y DESCRIBE THE ISSUE THE COMMITTEE IS BEING ASKED TO CONSIDER:
Please review and comment on the attached plan. This plan is approved annually as part of the Department of Waste Management's
budget process. All of the local municipalities have agreed to continue services per this plan and we have their support in writing on
file.

REQUESTED ACTION:
Please review, comment and recommend the plan for final approval by the Board of Commissioners.

ADDITIONAL INFORMATION:
This is being presented to the Ways and Means committee in order to allow for public comment.

Submit by Email

Please submit to Administration at least 1 week before the meeting.
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PUBLIC ACT 69 OF 2005 (FORMERLY ACT 138 OF 1989)
RECYCLING SERVICE PLAN
FOR CLINTON COUNTY 2021

This Service Plan is adopted by the Clinton County Board of Commissioners (the "COUNTY") on
October _ , 2020 for the service period starting January 1, 2021 and ending December 31, 2021.

I.

FINDINGS

In 1987, The State of Michigan adopted a Solid Waste Management Strategy ("STRATEGY")
incorporating a diversion target through recycling of 25%, including waste reduction at 5 to 10%
and composting at 6%. The COUNTY has adopted the Clinton County Solid Waste Management
Plan Update ("PLAN"), pursuant to state law, incorporating similar recycling goals. (Collectively the
recycling goals of the STRATEGY and PLAN are referred to as the "RECYCLING GOALS").
The State of Michigan has enacted Act No. 138 of the Public Acts of 1989 ("ACT 138 11 ) ,
which permits a county, by resolution of its board of commissioners in cooperation with local units
of government ("LOCAL UNITS"), to collect a surcharge not to exceed $25 per household per year,
on households within the COUNTY ("RECYCLING SURCHARGE") for purposes of operating recycling
operations within the LOCAL UNITS ("ACT 138 PLAN"). The LOCAL UNITS affirm their participation in
the ACT 138 PLAN by approving and maintaining an interlocal agreement with the COUNTY.
The ACT 138 PLAN directs the COUNTY to approve a SERVICE PLAN each year, which
describes the methods whereby the COUNTY and LOCAL UNITS will meet the RECYCLING GOALS and ,
also, establishes a per household fee ("ANNUAL PER-HOUSEHOLD REVENUE NEED") necessary to
implement the ACT 138 PLAN within the participating LOCAL UNITS for that year. The ACT 138 PLAN
authorizes each participating LOCAL UNIT to collect the ANNUAL PER-HOUSEHOLD REVENUE NEED
through a surcharge not-to-exceed $25 per year per household unit to be applied to the winter
property tax rolls, as provided under ACT 138, or to finance their participation in whole or in part
through other financial means available to that LOCAL UNIT.
This document is the COUNTY'S SERVICE PLAN.

II.

METHODS FOR ACHIEVING THE RECYCLING GOALS

The following tables describe the methods that the COUNTY and participating LOCAL UNITS will
employ in the calendar year identified above to meet the RECYCLING GOALS:

LOCAL UNIT

DESCRIPTION
SERVICES

Dallas Township
Fowler Village
Lebanon Township

Drop-off Site
Drop-off Site
Drop-off Site

Maple Rapids Village

9/14/2020

Drop-off Site

OF

RECYCLING

LOCATION AND/OR DATES

Village of Fowler DWP Site
Village of Fowler DPW Site
Village of Maple Rapids
Community Center
Village of Maple Rapids
Community Center

Clinton County 2021 Recycling Service Plan
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Ill. ANNUAL PER-HOUSEHOLD REVENUE NEED
The COUNTY with direction from participating LOCAL UNITS directs that the ACT 138
SURCHARGE shall be set at $15.00 per household in across the participating LOCAL UNITS in order
to fund this SERVICE PLAN. Pursuant to ACT 138 and the ACT 138 PLAN, each LOCAL UNIT is
authorized and directed to levy the ANNUAL PER-HOUSEHOLD REVE_NUE NEED on the December ad
valorem property tax bill for each residential property located within the LOCAL UNIT, unless it
defrays the AGGREGATE REVENUE DUE, as identified, in whole or in part through general funds,
private donations and/or credits. The following local credit will be given, where appropriate, to the
residents of the LOCAL UNIT, as a result of the recycling programs or efforts being sponsored
publicly or privately within that LOCAL UNIT that are independent of the County's efforts through its
ACT 138 PLAN:
LOCAL UNIT

Dallas
Township
Fowler VillaQe
Lebanon
Township
Maple Rapids
Village

AGGREGATE
REVENUE DUE

$6,090.00
$7,425.00
$3,780.00
$3,705.00

AGGREGATE
CREDIT GIVEN

DESCRIPTION OF
CREDIT GIVEN

GENERAL
FUND 1

SURCHARGE
AMOUNT 2

$0.00

NA

NA

$15.00 per HH

$0.00
$0.00

NA
NA

NA
NA

$15.00 per HH
$15.00 per HH

$0.00

NA

$3,705.00

$00 .00 per HH

Each LOCAL UNIT is obligated to ensure that the actual levy that it imposes, coupled with
any credit above and any private or public supplement equals or exceeds the AGGREGATE
REVENUE DUE from within th_e LOCAL UNIT, as noted above.

IV.

BILLING SCHEDULE

The LOCAL UNIT Treasurer shall remit payment to the COUNTY Treasurer the surcharges so
levied by May 1, 2021 . The LOCAL UNIT Treasurer can modify the payment date, as needed,
assuming it is mutually agreeable to both parties.
V.

SERVICES TO BE PROVIDED

The COUNTY agrees to provide to the LOCAL UNIT the following services .during the term of this
AGREEMENt:
1)

A recycling drop-off site within the LOCAL UNIT'S geographical boundaries or in an
adjacent unit's geographical boundaries with the approval of the LOCAL UNIT. The
COUNTY will utilize the same recycling drop-off site location historically provided by
the COUNTY, unless the LOCAL UNIT agrees in writing to a change or the COUNTY is
unable to continue to utilize that site due to circumstances beyond its control,

1
A LOCAL UNIT could raise funds in order to meet this general fund goal through private donations or other fund raising
activity.
2
This Surcharge amount is the amount anticipated if the LOCAL U NIT makes the general fund contribution expected and
the program credited, if any, is operated. This Surcharge amount would have to be increased if either of those
conditions is not fully realized. This Surcharge amount could be reduced if additional general funds are appropriated
and remitted to the County in order to meet the AGGREGATE REVENUE D UE.

9/14/2020
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including but not limited to the expiration and nonrenewal of a lease, environmental
issues, or traffic, health or safety issues.
2)

Access to a recycling processing facility for handling and marketing those materials
collected at the recycling drop-off site, and

3)

Educational and promotional programs related to the operation of the recycling
drop-off site, and recycling in general.

VI.

MISCELLANEOUS

The following general terms apply to this SERVICE PLAN:
1)

This SERVICE PLAN is intended to comply with and implement ACT 138 in the
COUNTY. The provisions of ACT 138 are incorporated by reference and shall be
interpreted to avoid any inconsistency between this SERVICE PLAN and ACT 138. If a
provision is deemed inconsistent with ACT 138, it shall be struck.

2)

The Solid Waste Council and Act 138 Advisory Committee have reviewed this
SERVICE PLAN prior to its adoption. Any questions about the SERVICE PLAN'S content
shall be referred to the COUNTY'S Waste Management Coordinator.

FOR CLINTON COUNTY

Kam Washburn, Chair
Clinton County Board of Commissioners
Date: _ _ _ , 2020
I, Diane Zuker, the Clinton County Clerk,
attest that the Clinton County Board of
Commissioners approved this SERVICE
PLAN.

Diane Zuker
Date: _ _ _ _ _ _ , 2020

9/14/2020
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STATE OF MICHIGAN
COUNTY OF CLINTON
I, DIANE ZUKER, Clerk of the County of Clinton do hereby certify that the foregoing Service
Plan was duly adopted by the Clinton County Board of Commissioners at a regular meeting held
October_ , 2020 and is on file in the records of this office.

Diane Zuker, Clinton County Clerk

9/14/2020

Clinton County 2021 Recycling Service Plan

Page 4 of 4

10
Craig Longnecker
County Administrator

Todd J. Campbell
Deputy Administrator

OFFICE OF .

ADMINISI~AJIVE
SERVICES
• >

100 E. State Street, Suite 2100
St. Johns, Michigan 48879
(989) 224-5120 • Fax: (989) 224-5102

www.clinton-county.org

TO:

FROM:

SUBJECT:

M.S.U.E. Agreement for Extension Services - FY 2021

DATE:

October 16, 2020

Attached please find a proposed annual agreement for extension services provided by Michigan
State University for FY 2021. The previous agreement expires at the end of this year.
The total cost of $212,810 for the 2021 annual agreement has been included in the 2021 MSU
Extension budget. This amount maintains the current base annual assessment, but eliminates
the additional services of a part-time Parenting Program Instructor; reducing the budget by
$33,000.

Suggested Action:
Recommend approval of the 2021 Agreement for Extension Services provided by Michigan State
University.

AGREEMENT FOR EXTENSION SERVICES
This AGREEMENT FOR EXTENSION SERVICES ("Agreement'1) is entered into on _ _ _ _ _ _ _ _ __
by and between Clinton County, Michigan (" County,,), and the BOARD OF TRUSTEES OF MICHIGAN
STATE UNIVERSITY (" MSU,, ) on behalf of MICHIGAN STATE UNIVERSITY EXTENSION ("MSUE,, ).
The United States Congress passed the Smith -Lever Act in 1914 creating a National Cooperative
Extension System and directed the nation's land grant universities to oversee its work; and,
MSUE helps people improve their lives by bringing the vast knowledge resources of MSU directly to
individuals, communities and businesses; and,
For more than 100 years, MSUE has helped grow Michigan's economy by equipping Michigan residents
with the information needed to do their jobs better, raise healthy and safe families, build their
communities and empower our children to succeed; and,
It is the mission of MSUE to help people improve their lives through an educational process that applies
knowledge to critical issues, needs and opportunities; and,
MSUE meets this mission by providing Extension educational programs in the following subject matter
areas:
•

Agriculture & Agribusiness

•

Children & Youth Development, including 4-H

•

Health & Nutrition

•

Community, Food & Environment

NOW THEREFORE in consideration of the mutual covenants herein contained, and other good and
valuable consideration, the parties hereto mutually agree as follows:
A.

MSUE will provide:
1.

Access to programs in all four MSUE Institutes to residents in your County. This includes
access to educators and program instructors appointed to the Institutes and MSU faculty
affiliated with each Institute to deliver core programs.

2.

Extension Educators and program staff as needed to implement programs within the
County, housed at the county office.

3.

A county 4-H program . 0.5 FTE 4-H Program Coordination .

4. Salary and benefits of MSUE Personnel and the cost of administrative oversight of
Personnel.
5.

Operating expenses, per MSU policy, for MSUE personnel ("Personnel,, ).
FY 2021
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6.

Supervision of MSU -provided academic and paraprofessional staff. Supervision of county
employed clerical staff and/or other county employed staff, upon request.

7. Administrative oversight of MSUE office operations.
8.

An annual report of services provided to the residents of the County during the term of this
Agreement, including information about audiences served, and impact of Extension
programs in the County.

The County will Provide:

B.

1.

An annual assessment that will be charged to the county and administered by MSUE . The
assessment will help fund Extension services for the County, including operating expenses for
certain Extension personnel and the operation of the County 4-H program .

2.

Office and meeting space meeting the following requirements :
a.

Sufficient Office space to house Extension staff as agreed upon between the County and
the MSUE District Director.

b.

Utilities, including telephone & telephone service sufficient to meet the needs of
Personnel utilizing the MSUE office space.

c.

High-speed Internet service sufficient to meet the needs of Personnel utilizing the MSUE
office space.

d.

Access to space for delivering Extension programs.

e.

Access to the office building and relevant meeting spaces must be ADA
compliant/accessible

3.

Clerical support staff for the MSUE office as agreed upon between the County and MSUE
District Director that will perform clerical functions, including assisting County residents in
accessing MSUE resources by office visit, telephone, email, internet and media. The clerical
support staff will be either a County employed clerical staff, or the County will provide funding
for an MSUE employed clerical staff.

1.8 FTE MSU employed Clerical Support Staff Funding
Optional:
4.

Funding for additional Extension educators at O FTE

5.

Funding for additional 4-H program capacity 0.5 FTE

6.

Funding for additional paraprofessional(s) at O FTE

FY 2021
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7.

Total Annual Assessment in the amount of $212,810.
Payments due and payable under the terms of this Agreement shall be made on the first of
the month, of the first month, in each quarter of the county fiscal year, unless otherwise
requested and agreed as provided below.
Payment mailing address: MSU Extension Business Office, Justin S Morrill Hall of
Agriculture, 446 W Circle Drive, Room 160, East Lansing, Ml 48824

C.

Staffing and Financial Summary

A. Base Assessment (includes 0.5 FTE 4-H Program Coordination}$62,465.
ADDITIONAL PERSONNEL

B. 1.8 FTE Clerical Support Staff to be employed by MSU

$117,661.

C. 0 FTE Educator (Program Area: )

$0.

D. 0.5 FTE Additional 4-H Program Coordination

$32,684.

E. 0 FTE Additional paraprofessional staff

$0.

TOTAL COUNTY ASSESSMENT PAYABLE TO MSU FOR FY 2021:

$212,810.

Term and Termination

I.

The obligations of the parties under this Agreement will commence on January 1, 2021 the first
day of the County budget year 2021 and shall terminate on the last day of such County budget
year 2021. Either party to this Agreement may terminate the Agreement, with or without
cause, with 120 days written notice delivered to Michigan State University Extension, Justin S.
Morrill Hall of Agriculture, 446 W. Circle Drive, Room 160, East Lansing, Ml 48824 if to MSUE
and delivered to Clinton County Administration/Accounting, 100 East State Street, Suite 2700,
St. Johns, Michigan 48879, if to the County.
General Terms

II.

1.

2.

3.
4.

Independent Contractor. The University is an independent contractor providing services to the
County. The County and MSU do not have the relationship of legal partners, joint venturers,
principals or agents . Personnel have no right to any of County's employee benefits.
Force Majeure. Each party will be excused from the obligations of this agreement to the extent
that its performance is delayed or prevented by circumstances (except financial) reasonably
beyond its control, including, but not limited to, acts of government, embargoes, fire, flood,
explosions, acts of God, or a public enemy, strikes, labor disputes, vandalism, or civil riots.
Assignment. This agreement is non -assignable and non-transferable.
Entire Agreement. This Agreement, with its Appendix "A" is the entire agreement between MSU
and the County. This Agreement supersedes all previous agreements, for the subject matter of
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this Agreement. The Agreement can only be modified in writing, signed by both MSU and the
County.
5. No Third Party Beneficiaries. This Agreement is solely for the benefit of MSU and the County
and does not create any benefit or right for any other person, including residents of the County.
6. Nondiscrimination: The parties will adhere to all applicable federal, state and local laws,
ordinances, rules and regulations prohibiting discrimination. Neither party will discriminate
against a person to be served or any employee or applicant for employment because of race,
color, religion, national origin, age, sex, disability, height, weight, marital status, or any other
factor prohibited by applicable law.
The individuals signing below each have authority to bind MSU and the County, respectively.
BOARD OF TRUSTEES OF

Clinton COUNTY

MICHIGAN STATE UNIVERSITY

By: _ _ _ _ _ _ _ _ _ _ _ __

By: _ _ _ _ _ _ _ _ _ __

Evonne Pedawi
Contract & Grant Administration
Its: _ _ _ _ _ _ _ _ _ _ _ _ __

Print name: _ _ _ _ _ _ _ __
Its :_ _ _ _ _ _ _ _ _ _ _ __

Date:

Date:

(title)

-------------

------------
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Appendix A
Technical Standards for County Internet Connections

M ichigan State Uni vers ity Extension (MSUE) employs the use of technology to meet the ever chang ing needs ofour
constituents. We stri ve to utilize standard, ente rprise too ls when appropriate, but also recognize the need to evolve with th e times
and utilize innovative tools to reach a broad array of people.
MSUE does support and encourage the use of techn ologies that others may not, including social media applications. We view
communi cation with our constituents through channels such as Face book, Twitter, and Second Life to be criti cal to our wo rk.
MSUE staff are required to fo llow the M SU Acceptable Use Po licy (AUP) https://tech.msu.edu/about/guidelines -poli cies/aup/.
We ask that our county partners provide Extension personnel access to a high-speed Internet connection. From that access, the
easiest way to create a secure path to necessary applications is to open the full M SU Internet Protoco l Range to and fro m yo ur
network, as well as opening social media sites to the addresses used by M SUE staff at your location. MSUE is prepared to
support end user needs if there is high-speed internet, networking to clients, and phone system support. MSU wi ll provide
fi rewall fun cti onality and client support. To discuss this possibility please contact yo ur MSUE Distri ct Director. To prov ide the
needed services on county equipment review th e following M SU-owned ranges :
The MSU-owned ranges are:
NetRange35.8.0.0 - 35 .9.255.255
CIDR
35.8.0.0/15
If you would like to narrow the scope further for additional protection, some of the addresses that will need to be allowable
include:
35.9.15.43 (80) (search .msu.edu)
35 .9.160.36 (1935,443) (authentication)
35 .8.201.221 & 35 .8.201.212 (10020) (ProofPoint)
35.9.83 .132 (all) (vpn .msu .edu)
35.9.81.150 (zoom .msu .edu)
35.9.121.189 and 190 (443) (SharePoint)
35 .8.200.57 (80 and 443) (SharePoint)
35 .9.121.221, 223, and 225 (443) (Exchange)
35.8.200.56 (80 and 443) (Exchange)
35.8.200.2 - 35.8.200.7 (443 TCP, 3478 UDP, 50,000-59,999 TCP/UDP) (Lyne)
35.8.201.200 (443 TCP) (Lyne)
35.9.121.238 & 35 .9.121.211 (TCP - 80, 443, 445 & TCP/UDP - 135, 137-139, 2701-2704, 49152-65535)
35.8.200.58 (80 and 443) (Lyne)
35.9.14.169 (80 and 443) (D2L - Desire to Learn)
The following applications are necessary on all computers - MS Office (preferably 2013, MSUE provides MS licensing), Lyne
2013 Client, Acrobat, Zoom Client, SAP client, VPN client, AntiVirus (SEP can be provided by MSUE) . (IE 10 or higher, or most
recent version of Chrome and Firefox)
Other notable web server/sites IP addresses :
CANR.msu.edu - 35.8.201.199
MSUE.anr.msu.edu - 35 .8.201.199
Events.anr.msu.edu - 35 .8.200.220
web2.canr.msu.edu I web2.msue.msu.edu - 35.8.200.220
Expression Engine - 35.8.201.215
Web Hosting environment (other ANR websites) - 35.8.201.217
Master Gardener (External) - 128.120.155.54
Extension.org (External) - 152.46.27.147
Msu.zoom .us (External) - 54.165 .201.102

Some configuration changes are necessary to support services such as SharePo int, includ ing modi fications to Internet Explorer.
These can always be fo und on the ANR Technology web site.
Questions may be di rected to support(@anr.msu.edu, where they will be ro uted to the best person to assist yo u.
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CLINTON COUNTY BOARD OF COMMISSIONERS
Chairperson
Kam Washburn
Vice-Chairperson
Bruce Delong
Members
Ken Mitchell
David Pohl
Robert Showers
Adam Stacey
Dwight Washington

COURTHOUSE
100 E. STATE STREET
ST. JOHNS, MICHIGAN 48879-1571
989-224-5120

Administrator
Craig Longnecker
Clerk of the Board
Diane Zuker

2020
RESOLUTION TO A
THE 2021 CLINTON CO
GENERAL APPROPRIATIO
WHEREAS, the Uniform Budgeting and Accountin
unit of government adopt a balanced budget for all req
WHEREAS, the County Administrator
and the Ways and Means Committee
recommendation for each County departm
THEREFORE, BE IT RESOLVED that the 2
Funds as set forth in the
Ways and Means Co
consistent with the
policies regarding the

at each local

ed budget as required by the statute,
ental requests and Administrator's

g or the General Fund and other
e
, as amended and proposed by the
reference lierein, is hereby adopted on a basis
and Amendment Policy, subject to all County
onditions set forth in this resolution.

s an estimated property tax levy of 5. 7691 mills
2021 levy s
be authorized via resolution subsequent to the
the spring of 2021.
get reflects a reasonable allocation of available resources to
oards, and agencies, and allows for all mandated services, programs,
s and the constitutional and statutory offices, to be performed at
ble levels or at even more than adequate levels of performance.
BE IT FURTHER
that all expenditures shall be in accordance with the provisions of the
Uniform Budgeting an
ounting Act, and that any modification, addition, or deletion, of such amounts
hereby adopted shall be done in accordance with the policies and procedures established by the Board of
Commissioners.
BE IT FURTHER RESOLVED that the County Administrator and the County Treasurer shall be
authorized to transfer General Fund Appropriations between Funds up to the approved amounts provided
for in this 2021 Budget. The timing and amount of such transfers shall be designed to maximize the
interest investment potential to the General Fund.
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BE IT FURTHER RESOLVED that the Approved Position Allocation List contained in the Budget shall
limit the number of regular full-time equivalent (FTE) employees who can be employed, and no funds are
appropriated for any regular position not on the Approved Position List. In addition, the job position
titles, pay classifications, and full-time equated designations for each position are deemed to be the correct
classifications and are hereby incorporated into the Approved Positio Allocation List, and any
modification of employment classifications shall be done in conformance
tablished Board policy.
BE IT FURTHER RESOLVED that it is understood that revenues
which are currently contemplated and may be changed from tim
during the 2021 fiscal year, as deemed necessary. Conse
decrease various portions of the budget and/or impose
therefore, the Board of Commissioners reserves the rig
at any time. The County Elected Officials and
changes are made by the Board of Commissione
number of employees stated in the Position Allocation
BE IT FURTHER RESOLVED that th
tinued, and in the event that a vacancy
proval by the Administrator, Human Res
mittee Chairperson. The only exception i
filled upon authorization from the County A
BE IT FURTHER

BE

e a need to increase or
en financial changes;
· ion Allocation List
·de by whatever
· ions and the

imposed by the Board shall be consition will be filled subject to apon and Ways and Means Come clerical pool, they may be

osition Allocation List which are supported by
er source of outside funding are only approved
es. Upon notification that budgeted funding of a
ent head shall immediately notify the County
that position shall be immediately removed from

Administrator shall be authorized to apply for, authorize and
al app al by the Board Chair or the Ways and Means Committee
udgeted matching funds or is considered a major capital improvement
Ways and Means Committee.

that the line item appropriations which represent the estimated costs of
trial courts in 2021 are contingent upon reimbursements to Clinton County
by the State of Michigan accordance with MCL 600.15l(b). County appropriations to the trial courts, in
accordance with P.A. 374 and 375 of 1996, are made contingent upon conformance to all county policies
and procedures regarding court personnel and the expenditure of funds.
BE IT FURTHER RESOLVED that all County Elected Officials and County Department Heads shall
abide by all applicable policies set by the Board of Commissioners including but not limited to budgets,
purchasing, travel, and per diems; as well as the Clinton County Personnel policies as set forth in the
Personnel Manual and the Educational Reimbursement policy, and that budgeted funds for these purposes
are appropriated contingent upon compliance with all county policies.

2021 General Appropriations Resolution
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BE IT FURTHER RESOLVED maintenance agreements are essential to a variety of building and operating equipment. County Elected Officials and County Department Heads are authorized to renew
existing maintenance agreements upon the approval of the County Administrator.
BE IT FURTHER RESOLVED that each "major capital improvement" etailed in the Capital ImWays and Means Comprovements section of the 2021 Budget shall be subject to final review
ays and Means Committee
mittee prior to the signing of contracts for project commencement.
must grant specific authorization prior to the expenditure of fund
·or capital projects. Routine
vehicle replacement purchases are excluded from this require
ay be purchased subject to
approval by the Board Chairperson.
BE IT FURTHER RESOLVED that the Clinton Coun
and elected officials who are not covered under a col
policy manual which has been jointly approved by
official who has co-employer status.
BE IT FURTHER RESOLVED that the
such bills, vouchers, or invoices that are
with Clinton County' s Cash Disbursemen
event of an emergency, the County Admi
Ways and Means Committee of the emergenc

1985, (Convention F
millage as defined by
Facility Tax revenue not
State Health

BE

services whose
deposited in the
of 1988 appropriatio

to all employees
ction under a
d an elected

be authorized to approve for payment
operations of the County consistent
h in Resolution 2007-3. In the
of the Board or Chair of the

ed by the County under Public Acts 106 and 107,
sed to reduce the County's 2020/2021 operating
P.A. 2 of 1986, 50% of the actual Convention
ting tax rate shall be appropriated to the Midadministering Substance Use Disorder services,
ty's General Fund.
enues received by the County under Public Act 264 of 1987,
ed to reduce the County's 2020/2021 operating millage, and
Safety Fund Act revenue not used to reduce the County's operating tax
id-Michigan Health Department for those public health programs and
ss of 1988 appropriation levels, with the remaining revenues to be
1 Fund to be used for personnel and operating costs which are in excess
r the courts.

BE IT FURTHER RESOLVED that the County Administrator shall be authorized to make year end
transfers of up to $40,000 between Departments or Funds or with such amounts that may be available in
the Contingency of the General Fund, as may be necessary to insure that departments do not end the 2021
fiscal year in a deficit condition.

12Craig Longnecker
County Administrator

100 E. State Street, Suite 2100
St. Johns, Michigan 48879
(989) 224-5120 • Fax: (989) 224-5102

Todd J . Campbell
Deputy Administrator

TO :

Ways and Means Committee

FROM :

Craig Longnecker
Clinton County A ministrator
SUBJECT:

3 rd Quarter Budget Update

DATE:

October 15, 2020

Attached you will find a general fund budget report as of 9/30/20. Adjustments made throughout
the year have reduced the original budget from $24.5 million to $23.6 million, a reduction of just
over $900,000. On the revenue side the charges for services category was reduced by
$900,000 due primarily to reductions in District Court and Jail revenue. An $800,000
appropriation reduction from the general fund to the public improvement fund represented the
majority of expenditure adjustments made to account for the reduction in revenue.
Since the above adjustments were made the county has been awarded federal grants totaling
approximately $1 million. In addition , there will be a positive variance in tax revenue. A net
overall positive variance in the revised general fund budget should allow for a complete
restoration of the general fund appropriation to the public improvement fund. As in previous
years, adjustments detailing these changes will be included in the 4th quarter budget update.
This scenario is much improved from previous projections. While there is still much uncertainty
regarding the future, being in a strong financial position allowed the county to take a measured
approach to a volatile situation .
Suggested Action:

Informational, no action required .
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! YEAR-TO-DATE BUDGET REPORT
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SEPTEMBER

FOR 2020 09
ACCOUNTS FOR:
101
GENERAL FUND
40
45
50
58
60
65
66
67
69

ORIGINAL
ESTIM REV

REVISED
EST REV

ACTUAL YTD
REVENUE

ACTUAL MTD
REVENUE

REMAINING
REVENUE

PCT
COLL

TAXES
LICENSES & PERMITS
FEDERAL & STATE
LOCAL UNIT CONTRIB
CHARGES FOR SERVICES
FINES & FORFEITS
INTEREST & RENTS
OTHER REVENUE
OTHER FINANCING

-16,550,000 -16,550,000
-133,500
- 118,500
-2,676,598
-2,704,0 5 4
-30,380
-30,380
- 2,809,000 -1,909,000
-200,000
-160,000
-325,600
- 325,600
- 1,360,185 -1,360,185
-400,000
-400,000

-435,170 . 75
-84,317.00
-2,521,111.22
-19,299 . 20
-1,670,777 . 10
-111,386 . 64
-219,882 . 81
-866,989.78
.00

-413.00
- 8,369.00
-613,347.36
-953 . 28
-201,863 . 81
-8,696.48
-45,403.29
-176,707.22
.00

- 16,114,829.25
-34,183.00
-182,942.78
-11,080.80
-238,222.90
-48,613.36
-105,717.19
-493,195.22
-400,000.00

2.6%
71.2%
93.2%
63.5%
87.5%
69.6%
67.5%
63. 7%
0 2-

TOTAL GENERAL FUND

-24,485,263 -23,557,719

-5,928,934 . 50

-1,055,753.44

-17,628,784 . 50

25.2%

•

0

, · , ,;,["!'£ ·-"~~:t~'Y,!\r,_. f;', .. ,,_.; . ·

.

· . ~~ ·::~ ~// ~ ·~ r':,~:~•~~t~:,; :- _ ~- ~- - .
_. , :~ . :··. _;. · ·:· , : .

.

.,;..A,_...;t;~,;-2,p_b.;..,.._. ;,. ;~A-.-t ... ~ ... , . ~~. _

10/15/2020 11:04
longneck

~

Clinton County, Michigan

Ipglytdbud1

'CL INTON COUNTY
YEAR-TO-DATE BUDGET REPORT
SEPTEMBER

FOR 2020 09
ACCOUNTS FOR:
101
GENERAL FUND
101101
101104
101105
101131
101132
101136
101141
101145
101147
101148
101149
101151
101152
101166
101169
101172
101173
101191
101215
101228
101245
101253
101257
101261
101262
101265
101267
101268
101275
101280
101295
101296
101301
101351
101364
101426
101430
101441
101445
101601
101605
101 631
101648
101649

BOARD OF COMMISSIONERS
TAX ALLOCATION BOARD
BOUNDARY COMMISSION
CIRCUIT COURT
CIRCUIT COURT ASSIGNMENT
DISTRICT COURT
FRIEND OF THE COURT
LAW LIBRARY
JURY COMMISSION
PROBATE COURT
OFFICE OF PUBLIC GUARDIAN
PROBATION - CIRCUIT COURT
PROBATION - JUVENILE
FAMILY COUNSELING
INDIGENT DEFENSE
ADMINISTRATIVE SERVICES
ADMIN-CLERICAL POOL
ACCOUNTING
COUNTY CLERK
MI S
PA 345 SURVEY/REMONUMENTATION
TREASURER
EQUALIZATION
MSU EXTENSION
ELECTIONS
BUILDING & GROUNDS
PROSECUTING ATTORNEY
REGISTER OF DEEDS
DRAIN COMMISSIONER
SOIL CONSERVATION
RECORD COPYING
COUNTY VEHICLES
SHERIFFS DEPARTMENT
JAIL
COMMUNITY CORRECTIONS
EMERGENCY SERVICES
ANIMAL CONTROL
DEPARTMENT OF PUBLIC WORKS
DRAINS - PUBLIC BENEFIT
MID MICHIGAN HEALTH DEPT
CONTAGIOUS DISEASE
MSHN SUBSTANCE ABUSE
MEDICAL EXAMINER
TRI-COUNTY MENTAL HEALTH

ORIGINAL
APPROP

REVISED
BUDGET

YTD EXPENDED

MTD EXPENDED

ENCUMBRANCES

AVAILABLE
BUDGET

378,179
4,722
300
497,128
154,180
1,163,233
440,000
14,000
5,650
464,396
30,000
4,800
467,060
6,000
147,842
535,873
55,068
338,691
561,849
651,876
53,816
369,715
358,456
248,491
160,744
1,383,355
1,067,979
153,346
502,132
20,000
11,500
200,000
3,665,367
3,947,759
6,000
174,424
169,807
1,600
60,000
430,679
8,000
119,636
90,200
288,202

388,179
4,722
300
497,128
154,180
1,163,233
440,000
14,000
5,650
464,396
30,000
4,800
467,060
6,000
147,842
535,873
55,068
338,691
561,849
651,876
52,875
369,715
358,456
248,491
160,744
1,420,005
1,067,979
153,346
514,400
20,000
11,500
170,000
3,665,367
3,954,759
6,000
221,525
169,807
1,600
60,000
430,679
8,000
119,636
90,200
288,202

233,906.98
.00
.00
291,710.83
107,403.81
764,688.10
.00
14,000.00
4,939.97
321,860.61
13,200.00
1,583.36
274,708.98
747.33
147,842.00
380,795.80
1,078.84
248,459.46
433,938.02
.00
7,594.13
238,328.14
204,335.40
123,565.90
70,836.93
993,824.99
728,514.87
88,024.20
355,416.03
12,000.00
3,125.18
.00
2,536,815.11
2,493,923.65
.00
129,712.79
109,702.03
317.49
50,011.85
323,009.25
.00
61,006.50
44,175.26
165,569.06

20,773.39
.00
.00
39,426.45
12,036.12
81,664.99
.00
.00
.00
36,973.88
720.00
259.85
28,532.93
240.00
.00
47,628 . 52
222.85
21,604.74
46,072.10
.00
4,425.00
25,307.83
24,396.19
83.30
15,158.53
141,957.46
83,876.43
9,532.76
37,698.72
.00
425.82
.00
313,587.29
302,266.51
.00
32,679.06
13,081.84
.00
.00
.00
.00
.00
559.78
23,477.08

.00
.00
.00
.00
.00
247.55
.00
.00
63 .11
5,449.98
1,140.00
.00
.00
.00
.00
81.95
.00
364.64
631.13
.00
.00
.00
.00
.00
.00
8,656.74
231.62
57.23
4,248.45
.00
.00
.00
5,536.88
.00
.00
420.21
343.44
.00
.00
.00
.00
39,889.00
.00
.00

154,272.02
4,722.00
300.00
205,417.17
46,776.19
398,297.35
440,000.00
.00
646.92
137,085.41
15,660.00
3,216.64
192,351.02
5,252.67
.00
154,995.25
53,989.16
89,866.90
127,279.85
651,876.00
45,280.87
131,386.86
154,120.60
124,925.10
89,907.07
417,523.27
339,232.51
65,264.57
154,735.52
8,000.00
8,374.82
170,000.00
1,123,015 .0 1
1,460,835.35
6,000.00
91,392.00
59,761.53
1,282.51
9,988.15
107,669.75
8,000.00
18,740.50
46,024.74
122,632.94

PCT
USED
60. 3%
•

•

OS!OS!-0
0

58.7%
69.7%
65.8%
0 9100.0%
88.6%
70.5%
47.8%
33.0%
58.8%
12.5%
100.0%
71.1%
2.0%
73.5%
77.3%
0914.4%
64.5%
57.0%
49.7%
44 .1%
70.6%
68.2%
57.4%
69.9%
60.0%
27.2%
.0%
69.4%
63.1%
0958. 7%
64.8%
19.8%
83.4%
75.0%
.0%
84.3%
49.0%
57.4%
•

0

•

0

•

0

'

_J

~·~i.7:!f:· ~~~rr::~.-~;t"rt}'fi---"'...-·-

li-_.f'·..

.·:·. ~( :;· , <· .'. . {.·, ·.· ·
-·- ..,r::

10 / 15 / 2020 11:04
longneck

IYEAR-TO-DATE
CLINTON COUNTY
BUDGET

REPORT

~&.-.:,~• ... ;--... ·~.- 11 .1 .;:

•"

•.

.. ,

Clinton County, Michigan
•

•

Ip
2
g l ytdbud
SEPTEMBER

FOR 2 02 0 0 9
ACCOUNTS FOR :
101
GENERAL FUND
101662
101664
101670
101672
101673
101681
101689
101721
101723
101727
101728
101751
101774
101791
101851
101872
101890
101899
101901

CHILD CARE
GREENHAVEN
SOCIAL SERVICES
TRI-COUNTY AGING CONSORT
BUILDING STRONGER COMM COUNCI
VETERANS AFFAIRS
SOLDIERS AND SAILORS
PLANNING
PLAT BOARD
TRI-CO REGIONAL PLANNING
ECONOMIC DEVELOPMENT
RECREATION/PARKS
4-H FAIR
LIBRARY BOARD
INSURANCE
EMPLOYEE RETIREMENT
CONTINGENCY
TAX TRIBUNAL PROPERTY TAX
CAPITAL OUTLAY

TOTAL GENERAL FUND

REVISED
BUDGET

YTD EXPENDED

MTD EXPENDED

ENCUMBRANCES

AVAILABLE
BUDGET

311,826
230,977
195,600
49,798
17,000
38,390
5,000
191,056
1,398
60,556
58,650
184,443
25,600
300
335,000
1,400,000
457,614
10,000
1,500,000

240,576
230,977
145,600
49,798
17,000
38,390
5,000
191,056
1,398
60,556
58,650
184,443
25,600
300
335,000
1,400,000
372,992
10,000
696,250

. 00
.00
.00
47,798.00
.00
24,656.15
. 00
123,638.62
434.15
45,417 . 00
50,000.00
91,579 . 31
16,000.00
240.00
319,374.00
1,400,000.00
·. 00
9,649.97
.00

.00
.00
.00
.00
.00
300.00
.00
14,414 . 70
.00
.00
.00
9,563.93
.00
. 00
. 00
500,000 . 00
.00
-.59
. 00

.00
.00
.00
.00
.00
.00
.00
542.78
.00
.00
.00
536.15
.00
.00
.00
.00
.00
.00
.00

240,576.00
230,977.00
145,600.00
2,000.00
17,000.00
13,733 . 85
5,000.00
66,874 . 60
963. 85
15,139.00
8,650.00
92,327.54
9,600 . 00
60.00
15,626.00
.00
372,992.00
350.03
696,250 . 00

24,485,263

23,557,719

14,109,460 . 05

1,888,947 . 46

68,440.86

9,379,818.09

ORIGINAL
APPROP

PCT
USED
•

OS!0

. 0%
•

OS!0

96. 0%
•

OS!0

64.2%
.0%
65.0%
31.1%
75.0%
85.3%
49.9%
62.5%
80.0%
95.3%
100 . 0%
•

OS!0

96 .5%
•

OS!0

60.2%
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Chairperson
Kam Washburn
Vice-Chairperson
Bruce Delong
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Adam Stacey
David W. Pohl
Robert Showers
Kenneth B. Mitchell
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Craig Longnecker
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Diane Zuker

Declaration for a Local "S
·. urity Division, MSP
ordinator

To:

On October 27, 2020 the County of Clinton contin
Covid-19 Pandemic and related impacts

~

-

nditions exist:

online learning for several K-12 scho
%
·ustice facilities , and significant
erations in accordance with
,. 20 emergency order issued by

all emergency orders, in

Services per MCL 333.2253."

oar:i:l' of Commissioners, in accordance with

Therefore,
Section 10

elements of our emergency operations plan have
being utilized to the fullest possible extent. With

been activated,

Comm· fil ners, and due to the prolonged nature of pandemic public

;;

health incidents, this state o

licy shall remain in effect for 30 days or until such time as the

Board acts to cease or extend
Authorized by:

Kam Washburn
Clinton County Board of Commissioners
Chairperson
cc:

Diane Zuker - Clinton County Clerk

/'+
Phone
Fax

Wendy Ward
wardw@clinton-county.org
Planning & Zoning Secretary/
Community Development
Department

(989) 224-5292
(989) 227-6492

MEMORANDUM
DATE:

October 8, 2020

TO:

Clinton County Board of Commissioners
Clinton County Ways & Means Committee

FROM:

Wendy Ward, Planning & Zoning Secretary/ Community Development
Department

SUBJECT:

Planning Report

At the October 8, 2020 Planning Commission meeting, the following agenda item was acted
upon and is forwarded to the Clinton County Board of Commissioners I Ways & Means
Committee for review and consideration -

PC-23-20 MA-Petition for Change of Zone/Map Amendment OR 161-20
(Public Hearing)
A petition for change of zone/map amendment has been submitted by Doug and Stacey
Nurenberg. Applicants are requesting approval to rezone a portion of a property totaling 2.55
acres from A-2 (General Agriculture District) to RR (Rural Residential District) - Parcel ID# 19130-032-300-010-50. The property is located at 8630 W. Cutler Road, Section 32, Riley
Township.

At the October 8, 2020 meeting, the Planning Commission made a motion to recommend that
the Clinton County Board of Commissioners approve and adopt Case PC 23-20 .MA at their
meeting scheduled for Tuesday, October 27, 2020 [Vote of 7-0, all in favor, none opposed].

Clinton County Open Meetings and Events Calendar
November 2020
Mon

Sun
1

8

15

2

9

16

Wed

Tue
3

10

17

4

Thu

Fri

Sat

5

6

5:00 pm 1st Cutoff

8:30 am Parks &
Green Space Comm

11

12

13

14

Holiday-County &
City Offices Closed

7:00 pm Planning
Commission

20

21

26

27

28

Holiday-County &
City Offices Closed

Holiday-County &
City Offices Closed

18

19

7

9:00 am W&M and HR
Committee Meetings

6:00 pm Zoning Board
of Appeals

5:00 pm 2nd Cutoff

22

23

24
8:00 am W&M and HR
Committee Meetings
9:00 am Board of Commissioners

29

30

25

IC.O
TOTALS MEMO

DATE:

October 22, 2020

TO:

Penny, Craig, Todd, Cindy, and Ways & Means Committee

FROM:

Jenny, Accounting

The following are total dollars for invoices received from September 4th
through October 2nd 2020 and paid.

IGENERAL FUND

$327,939.05 1

IOTHER FUNDS

$651,904.58 I

$979 843 •63

TOTAL

I

Totals comprised of the following check run dates:
9/24/2020 $

383,283.75

10/8/2020 $

676,851.24

(BO ,291.36)

less Custodial funds

$

TOTAL

Motion:

979,843.63

Approve paid Payables for the period listed above.

Note: A listing of the payables for the referenced peri od has been sent
electronically. Ways & Means will be asked to sign the "A ccounts Payabl e
Invoices Paid Report".

